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DRAFT Minutes of the Regular Meeting of the Board of Directors 
December 15, 2011  

Location: RCD Office 
 

Directors present:  Rich Allen, Jim Reynolds, Neal Kramer, TJ Glauthier 
Staff present:  RCD – Kellyx Nelson, Renee Moldovan, Karissa Anderson, Chelsea Moller 
   NRCS – Jim Howard 
Guests:  Dante Silvestri, Neil Curry 
  

1 Call to Order 

• Allen called the meeting to order at 6:39 pm. 

2 Introduction of Guests and Staff.  

• All present introduced themselves. 

3 Public Comment.  

• Moller notified Board about new requirement for special districts to post agendas on web site 
pursuant to Brown Act starting January 2012. 

4 Approval of Agenda 

• Reynolds moved to approve the agenda, Kramer seconded.  Approved unanimously. 

5 Consent Agenda 

• Reynolds moved to approve the consent agenda, Glauthier seconded.  Approved unanimously. 

5 Discussion Items 

5.1 Presentation on Rural Roads Program – Chelsea Moller 

• Moller presented the attached PowerPoint about the Rural Roads program. (Attachment A) 

5.2 Directors’ report on efforts regarding office space – Directors 

• Allen obtained a set of conference table chairs from the County surplus warehouse. 

5.3 Executive Director Report – Kellyx Nelson 

• Nelson showed the Directors the presentation she made to the San Mateo County Board of 
Supervisors on December 13, 2011 (Attachment B). 

• PPH 

o We will present results of first year of monitoring at March Board meeting 

• L&L 



o Completed fall series of workshops and manure composting demonstration site 

o Dealing with prevailing wage/labor compliance issue.  RCD received 
correspondence from Department of Industrial Relations and must now respond.  
Coordinating with other RCDs 

• Pescadero Flooding Grant 

o Nelson distributed email that provides background on the grant (Attachment C). 

o The RCD was awarded funds to develop conceptual designs to address flooding in 
Pescadero and form a watershed council.  In addition, the Regional Water Quality 
Control Board asked the RCD to be fiscal manager for a project to trap outsmolt 
migrant salmonids. 

o Nelson attended a meeting in Pescadero where a group of Pescadero residents, 
including the two guests today, expressed concerns about the grant.  Their main 
concerns were: 

 They are tired of studies, and want action. 

 They only want the project to consider dredging. 

 They don’t want the RCD project to delay other potential actions or enable 
anyone to rationalize inaction. 

 They do not feel that PMAC represents them. 

o To address those concerns, Kellyx asked a member of that group to serve as an 
advisor to her in the process.  BJ Burns agreed to be that representative.  In addition, 
she has asked Greg Bonaparte (Pescadero Municipal Advisory Committee [PMAC]), 
Joanne Kerbavaz (California State Parks), Carol Foster (County DPW fisheries 
biologist), and representatives from permitting agencies. 

o Nelson has encouraged PMAC, the broader community, and the County to pursue 
other interim solutions, and not allow the RCD project to delay any other efforts.   

o The County indicated that they would ask the Department of Public Works to cost 
out dredging. 

o Dante Silvestri commented that maintenance dredging has been abandoned by the 
County, State Parks, etc. 

o Neil Curry said that previous reports say that dredging is a good idea and is needed, 
and that the RCD should use those studies to get permits to dredge. 

o Nelson knew of no previous studies consider dredging against other alternatives, 
which would be required for CEQA and permits. 

o There was discussion among staff, directors, and guests regarding the history of 
dredging in the area, pros and cons of the project, the feasibility of eventually 
dredging, risks that the project will fail to result in action on State Parks or other 
properties, the roles of different entities (County, RCD, State Parks, permitting 
agencies). 

o Nelson noted several times that the RCD only works where invited and that the 
funds could be returned if the project is not desirable for the community. 



o Nelson asked the directors if they would be interested in scheduling a special 
meeting of the RCD Board of Directors on site so they can see where the problem is 
and give the community a chance to tell the Directors their concerns.  Glauthier, 
Kramer, and Reynolds say they would be interested in attending. 

• Bonde Weir 

o The project is outside of district boundaries, but we are allowed to work outside of 
our boundaries. 

o Mainstem San Francisquito Creek has a significant partial barrier to fish passage, and 
is a high priority of a number of resource agencies who asked the RCD to get 
involved. 

o Nelson and Moller did a site visit and were asked by the parties present to take on 
the project, as others have tried and were unable to get past some of the obstacles 
involved. 

o The project would involve some jurisdictions we’ve never worked with. 

o Before moving the project forward, the RCD would require additional analysis to 
ensure protection of downstream properties, public safety and protection of cultural 
resources (namely the Stanford tree which is next to the creek).  One of the main 
concerns is to make sure that removing the weir doesn’t compromise the concrete 
walls that are supporting a Caltrain bridge that spans the creek. 

• Web Design 

o We chose Media 8 to redesign our website; they specialize in branding which the 
RCD needs badly.  They will help us package who we are in an inspirational way.  It 
is challenging to present the information we are legally obligated to share as well as 
the data we want to make available without losing the spirit and feeling of what we 
do in a way that inspires people. 

o The budget for this is $8,000, very low.  We may get a homepage from them this 
year and a template for work that we do ourselves, then have them do additional 
pages with additional funds in subsequent years. 

• Draft multi-species recovery plan for steelhead and coho 

o RCD was able to provide very early input because we are a part of a Statement of 
Understanding with NMFS to develop the plan.   

• ACTION: Moller to add a presentation on in-stream flow and off stream storage efforts in 
San Mateo County to an upcoming meeting in the near future. 

6 Adjourn 

• Allen adjourns the meeting at 8:31 pm. 
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Rural Roads Program 

San Mateo County RCD 
Board of Directors Meeting 
December 15, 2011 

Why have a Rural Roads Program? 

 Rural roads can contribute 
excessive sediment to streams. 

 Excessive sediment degrades 
coho and steelhead habitat. 

 Recover Strategy for CA Coho Salmon 
(DFG) 

 Draft Central CA Coast Coho Recovery 
Plan (NMFS) 

 Agricultural and Rural Land Action Plan 
(MBNMS) 

 San Gregorio Creek Watershed 
Management Plan (Stillwater Sciences) 

 Pilarcitos Creek Integrated Watershed 
Management Plan (PWA) 

 Pescadero Butano Watershed Assessment 
(ESA) 

 Landowner Outreach 

 

 Technical Assistance 

 

 Implementation 

Components of Program 

Through the NRCS 
Through building relationships 
Through public meetings  

 Landowner Outreach 

 

 Technical Assistance 

 

 Implementation 

Components of Program 

Roads Guide 
Workshops 
Assessments and Designs  

 Landowner Outreach 

 

 Technical Assistance 

 

 Implementation 

Components of Program 

Project selection – TAC 
Finalize designs 
Pursue funding 
Permitting 
Project management (sometimes) 

Components of Program 

ATTACHMENT A
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Components of Program 
New this year – develop strategy for implementing 
projects in light of the presence of fully protected 

garter snake 
 

Recent Accomplishments 

 4 miles of road improved 

 Assessments of 14 properties 

 Designs for 10 of them 

 Work done in Gazos, 
Pescadero, San Gregorio, 
Pilarcitos, Frenchmans, 
and San Pedro watersheds 

 Will result in many 
thousand cubic yards of 
sediment controlled 

 

Happy holidays! 

Special thanks to… 

ATTACHMENT A
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The Resource Conservation District 
San Mateo County’s Best Kept Secret  

 

Presented to  
County Board of Supervisors 

December 13, 2011 

San Mateo County Resource Conservation District 

since 1939 

in partnership with 

San Mateo County Resource Conservation District 

Our assistance is: 

• Non-regulatory 

• Confidential 

• Free 

San Mateo County Resource Conservation District 

What We Do 

Technical Assistance 

Project Implementation 

Regional Planning 

Education and Outreach 

 

Partnerships 

San Mateo County Resource Conservation District San Mateo County Resource Conservation District 

ATTACHMENT B
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San Mateo County Resource Conservation District San Mateo County Resource Conservation District 

San Mateo County Resource Conservation District San Mateo County Resource Conservation District 

San Mateo County Resource Conservation District 

 

 

San Mateo County Resource Conservation District 

ATTACHMENT B
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San Mateo County Resource Conservation District San Mateo County Resource Conservation District 

San Mateo County Resource Conservation District San Mateo County Resource Conservation District 

Partnership with County 
 Fitzgerald Pollution Reduction Program 

 Memorial Park Fish Passage Improvement 

 Water quality monitoring 

 Pescadero Flood Reduction/ Habitat Improvement 

 Pillar Point Harbor 

 Watershed Councils 

 Rural Roads Improvement Program 

 Weed Abatement 

 Grading Permit Exemptions 

 Integrated Watershed Restoration Planning 

 Appointment of RCD directors 

San Mateo County Resource Conservation District 

 
 

$1 = $67 
  property taxes state & federal 

San Mateo County Resource Conservation District 

Thank you 

Kellyx Nelson 

Executive Director 

San Mateo County Resource 
Conservation District 

kellyx@sanmateorcd.org 

650.712.7765 

 

ATTACHMENT B
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