SAN MATEO COUNTY
650.712.7765 |PHONE

a 650.726.0494 |FAX
625 Miramontes Street, Suite 103, Half Moon Bay, CA 94019
RESOURCE www.sanmateorcd.org

DRAFT Minutes of the Regular Meeting of the Board of Directors
December 15, 2011
Location: RCD Office

Directors present: Rich Allen, Jim Reynolds, Neal Kramer, T] Glauthier

Staff present: RCD - Kellyx Nelson, Renee Moldovan, Karissa Andetson, Chelsea Moller
NRCS — Jim Howard

Guests: Dante Silvestri, Neil Curry

1 Call to Order

e Allen called the meeting to order at 6:39 pm.

2 Introduction of Guests and Staff.

e All present introduced themselves.

3 Public Comment.

e Moller notified Board about new requitement for special distficts to post agendas on web site
pursuant to Brown Act starting January 2012.

4 Approval of Agenda

¢ Reynolds moved to approve the agenda, Kramer seconded. Approved unanimously.

5 Consent Agenda

e Reynolds moved to approve the consent agenda, Glauthier seconded. Approved unanimously.

5 Discussion Items

5.1 Presentation on Rural Roads Program — Chelsea Moller

e Moller presented the attached PowerPoint about the Rural Roads program. (Attachment A)
5.2 Directors’ report on efforts regarding office space — Directors

e Allen obtained a set of conference table chairs from the County surplus warehouse.
5.3 Executive Director Report — Kellyx Nelson

e Nelson showed the Directors the presentation she made to the San Mateo County Board of
Supervisors on December 13, 2011 (Attachment B).

e PPH

0 We will present results of first year of monitoring at March Board meeting

o [L&IL



Completed fall series of workshops and manure composting demonstration site

Dealing with prevailing wage/labor compliance issue. RCD  received
correspondence from Department of Industrial Relations and must now respond.
Coordinating with other RCDs

e Pescadero Flooding Grant

o
(o]

Nelson distributed email that provides background on the grant (Attachment C).

The RCD was awarded funds to develop conceptual designs to address flooding in
Pescadero and form a watershed council. In addition, the Regional Water Quality
Control Board asked the RCD to be fiscal manager for a project to trap outsmolt
migrant salmonids.

Nelson attended a meeting in Pescadero where a group of Pescadero residents,
including the two guests today, expressed concerns about the grant. Their main
concerns were:

=  They are tired of studies; and want action.
® They only want the project to considet dredging.

® They don’t want the RCD project to delay other potential actions or enable
anyone to rationalize inaction.

® They do not feel that PMAC represents them.

To address those concerns, Kellyx asked a member of that group to serve as an
advisor to her in the process. BJ Burns agreed to be that representative. In addition,
she has asked Greg Bonaparte (Pescadero Municipal Advisory Committee [PMAC]),
Joanne Kerbavaz (California State Parks), Carol Foster (County DPW fisheries
biologist), and representatives from permitting agencies.

Nelson has encouraged PMAC, the broader community, and the County to pursue
other interim solutions, and notallow the RCD project to delay any other efforts.

The County indicated that they would ask the Department of Public Works to cost
out dredging.

Dante Silvestri commented that maintenance dredging has been abandoned by the
County, State Parks, etc.

Neil Curty said that previous reports say that dredging is a good idea and is needed,
and that the RCD should use those studies to get permits to dredge.

Nelson knew of no previous studies consider dredging against other alternatives,
which would be required for CEQA and permits.

There was discussion among staff, directors, and guests regarding the history of
dredging in the area, pros and cons of the project, the feasibility of eventually
dredging, risks that the project will fail to result in action on State Parks or other
properties, the roles of different entities (County, RCD, State Parks, permitting
agencies).

Nelson noted several times that the RCD only works where invited and that the
funds could be returned if the project is not desirable for the community.



O Nelson asked the directors if they would be interested in scheduling a special
meeting of the RCD Board of Directors on site so they can see where the problem is
and give the community a chance to tell the Directors their concerns. Glauthier,
Kramer, and Reynolds say they would be interested in attending.

e Bonde Weir

O The project is outside of district boundaries, but we are allowed to work outside of
our boundaries.

O Mainstem San Francisquito Creek has a significant pattial batrier to fish passage, and
is a high priority of a number of resource agencies who asked the RCD to get
involved.

O Nelson and Moller did a site visit and were asked by the parties present to take on
the project, as others have tried and wetre unable to get past some of the obstacles
involved.

The project would involve some jutisdictions we’ve never worked with.

Before moving the project forward, the RCD would require additional analysis to
ensure protection of downstream propetties, public safety and protection of cultural
resources (namely the Stanford tree which is next to the creek). One of the main
concerns is to make sute that removing the weir doesn’t compromise the concrete
walls that are supporting a Caltrain bridge that spans the creek.

e Web Design

0 We chose Media 8 to redesign our website; they specialize in branding which the
RCD.needs badly. They will help us package who we are in an inspirational way. It
is challenging to present the information we are legally obligated to share as well as
the data we want to make available without losing the spirit and feeling of what we
do in a way that inspires people.

O The budget for this is $8,000, very low. We may get a homepage from them this
year and a template for work that we do ourselves, then have them do additional
pages with additional funds in subsequent years.

e Draft multi-species recovery plan for steelhead and coho

0 RCD was able to‘provide very early input because we are a part of a Statement of
Understanding with NMFES to develop the plan.

e ACTION: Moller to add a presentation on in-stream flow and off stream storage efforts in
San Mateo County to an upcoming meeting in the near future.

Adjourn

e Allen adjourns the meeting at 8:31 pm.



ATTACHMENT A
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Rural Roads Program

San Mateo County RCD
Board of Directors Mecting
December 1, 201

et =

“Components of Proi;gir;m

* Landowner Outreach
Through the NRCS
Through building relationships
Through public meetings

e Technical Assistance

e Implementation

“Components of Progfa;n

® Landowner Outreach
® Technical Assistance

P Implementation
Project selection - TAC
Finalize designs
Pursue funding
Permitting
Project management (sometimes)

12/16/2011

“Why have a

Rural roads can contribute
excessive sediment to streams.

— T

Rural Roads Program?

.

Excessive sediment degrades
coho and steelhead habitat.

Recover Strategy for CA Coho Salmon
(DFG)

Draft Central CA Coast Coho Recovery
Plan (NMFS)

Agricultural and Rural Land Action Plan
(MBNMS)

San Gregorio Creek Watershed
‘Management Plan (Stillwater Sciences)
Pilarcitos Creek Integrated Watershed

Management Plan (PWA)
i adero Butano
(ESA)

“Components of Prc;giraim

e Landowner Outreach

» Technical Assistance
Roads Guide
Workshops
Assessments and Designs

¢ Implementation

———

e

Components of P'riééFaFn




ATTACHMENT A

“Components of Program
New this year - develop strategy for implementing

projects in light of the presence of fully protected
garter snake

Happy holidays!

Special thanks to...

| Recent Acc

12/16/2011

omplishments

* 4 miles of road improved
* Assessments of 14 properties
¢ Designs for 10 of them

* Work done in Gazos,
Pescadero, San Gregorio,
Pilarcitos, Frenchmans,
and San Pedro watersheds

* Will result in many
thousand cubic yards of
sediment controlled




ATTACHMENT B

since 1939
in partnership with

E i ‘.Yq

The Resource Conservation District
San Mateo County’s Best Kept Secret

Presented to
County Board of Supervisors
December 13, 2011

What We Do

Our assistance is: ) :
#Technical Assistance

* Non-regulatory +Project Implementation

+ Confidential +Regional Planning

- Free +Education and Outreach

m San Mateo County Resource Conservation District

.

' )% #‘{ X
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m San Mateo County Resource Conservation District San Mateo County Resource Conservation District




ATTACHMENT B

SILIOON VALLEY

Water Conservation
AWARDS

San Mateo County Resource Conset v San Mateo County Resource Conservation District



ATTACHMENT B

San Mateo County Resource Conservation District

Partnership with County
# Fitzgerald Pollution Reduction Program
+ Memorial Park Fish Passage Improvement;
+ Water quality. monitoring
# Pescadeno Flood! Reduction/' Habitati Improvement;
. Pillar Point: Harbor:
# Watenshed Councils
# Rural Roads Improvement!Program
+ Weed Abatement:
% Gnading Permit; Exemptions
» Integrated Watershed Restoration|Planning
% Appointment of!RCDIdirectors

4 o e
m San Mateo County Resource Conservation District San Mateo County Resource Conservation District

Thank you

property taxes state & federal

Kellyx Nelson

Executive Director

San Mateo County Resource
Conservation District

kellyx@sanmateorcd.org
650.712.7765

San Mateo County Resource Conservation District
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From:

Sent;
To:

Subject:

Hi folks.
thisis a

ATTACHMENT C

Nel

pescadero ca@goog]egmups com on behalf of Kellyx Nelson
<kellyx@sanmateorcd.org> ¥
Wednesday, November 02, 2011 11:55 AM
pescadero-ca@googlegroups.com

RE; [Pescadero-CA] Fish and Marsh and the Community

I've been tracking this conversation and waiting for the best time to weigh in. | hope it's now. Brace yourself...
Iong email, oo

Following is some information about the RCD projects moving forward This will be new mformation to some of you
who are new to the conversation and may be clarifications for those who have heard me present atPMAC meetings or
seen previous postings to this list. Apologies for any redundancy. The RCD has been awarded money from the Bay Area
Integrated Regional Water Management Plan via Proposition 84 to do the following: .

1.

Create a watershed council ($25,000). The exact format of the council will not be determined until | have mput -

from the interested parties, but my goal for the funding was to create a focal point for information and action
that is open to all stakeholders who are ‘interested or active in Pescadero watershed issues. This includes
community members, resource agencies, advocacy groups, etcetera. This should help connect seemingly
disparate efforts and serve as a clearinghouse for information, as well as provide some exchange of information
between different parties,

_ e What it can do, for example create a working group; create a web site that provides up to date
information/ database/ a Ilbrary, facilitate getting projects done; provide impartial written suramaries of
issues

o What it will not do: create a watershed plan {although the council might apply for a grant to develop
one); tell anyone what they should or should not do; create a regulatory effort; replicate the excellent
libraries that exist at State Parks, CASE, County Parks, and the UC Water Resources Collettions and
Archives

Develon conceptual designs to address flooding {$75,000}. Any number of people have told e what they think
ought to be done, and any other number of people have suggested why those particular recommendations
won’t work. Proposals have included dredging the Butano Channel, raising the road, properly sizing and
cleaning culverts, floodplain restoration, pulse flows of water to blast sediment through, remediating sediment
delivery upstream, etcetera. Many community members have expressed frustration with their perception of
“andless studies” and want action now. Resource agency representatives have told me they are not
categorically opposed to any approach, but cannot review one until it has been formally proposed. This project
is to do'the required analysis {most likely hydrology, hydraulics, refined sediment budget- not anything that has
already been done but in soime cases refining what has been done to a resolution required for permits} and
develop consensus around an option or suite of options so that it s permit-ready and implementation-ready.
Supervisor Horsley and others have stated that they would like to see the results of this process so that they can
advocate for the resources required to complete the recommended project or projects.

o What it can do: Develop conceptual designs that are broadly supported by community members,
landowners, and resource agencies, do the preliminary work for permit-readiness, include ‘climate
change considerations

e What it will not do: address flooding from malnstem Pescadero complete designs, complete permits,
construct solutions, presuppose a solutlon before the analysis has been completed

o Sidenote: | have been talking with the US Fish and Wildlife Service and others about a potential project
to look at options for sustaining Butano channel for fish habitat. '




ATTACHMENT C

3. Outsmolt migrant trapping of salmonids ($113,000): This project will trap and collect data on juvenile steelhead
and coho during their spring outmigration to provide information on their populations. | know fess about this
project so far, as the RCD “inherited “ it and will serve primarily as the contract manager andvolunteer
coordinator. The RCD will contract with a fisheries biologist for data collection over iwo spring seasons {March
through May 2012 and 2013). The watershed council will coordinate this effort with 6§her studies.

] anticipate that contracts will be in place to start thase projects next spring.
One other note: BE KIND TO ME; | AM DOING MY BESTI! ‘ .

Best, ;o
Kx - {
e e T e T T T R
Kellyx Nelson
Executive Director .
San Mateo County Resource Conservation District
625 Miramontes Street Suite 103
Half Moon Bay, CA 94019
phone: 650.712.7765
- fax: 650.726.0494
www.sanmateorcd.org
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