SAN MATEO COUNTY

650.712.7765 | PHONE
650.726.0494 | FAX
625 Miramontes Street, Suite 103, Half Moon Bay, CA 94019

www.sanmateorcd.org

Meeting of the Board of Directors
March 19, 2009
Location: RCD Office
6:30 pm- 8:30 pm
1. Call to Order
2. Introduction of Guests and Staff
3. Public Comment- The Board will hear comments on items that are not on the agenda where the Board has
jurisdiction. Comments are limited to three minutes per person. The Board cannot take action on an item unless it
is an emergency as defined under Government code Sec. 54954.2.

4. Approval of Agenda
5. Consent Agenda
5.1. December, 2008 Draft Financial Statements
5.2. January, 2009 Draft Financial Statements
5.3. February, 2009 Draft Financial Statements
5.4. Draft Minutes from January 22, 2009 Meeting of Board of Directors
5.5. Draft Minutes from February 19, 2009 Meeting of Board of Directors
5.6. Draft Minutes from February 27, 2008 Special Meeting of Board of Directors
6. Discussion Items
6.1. Update on audit
6.2. Executive Director report on current and pending projects
7. Adjourn
Public records that relate to any item on the open session agenda for a regular board meeting are available for public
inspection. Those records that are distributed less than 72 hours prior to the meeting are available for public inspection at the
same time they are distributed to all members, or a majority of the members of the Board. The Board has designated the San
Mateo RCD office, located at the address below, for the purpose of making those public records available for inspection.

SAN MATEO COUNTY RESOURCE CONSERVATION DISTRICT
625 Miramontes, Suite 105
Half Moon Bay, CA 94019
Minutes
March 19, 2009
Meeting of the Board of Directors

1. CALL TO ORDER:
 Rich Allen called the meeting to order at 6:30 p.m. A quorum was declared present.
2. INTRODUCTION OF GUESTS AND STAFF:
 Directors: Jim Reynolds, Roxy Stone
 Staff: RCD: Kellyx Nelson, Carolann Towe, Marti Johnson
 Guests: Tim Frahm-Farm Bureau, Ron Sturgeon
3. PUBLIC COMMENT:
 Tim Frahm announced the upcoming dedication of the Native Sons building in Pescadero. It will
acknowledge people and give out scholarships.
 Marti Johnson passed out the most recent AWQA (Agriculture Water Quality Alliance) annual report.
 Marti announced that AWQA received an earmark for funding for the upcoming year, including her
position.
 Marti provided updates about current efforts in other areas to restore funding lost due to the State
Budget crisis. The Planning and Conservation League has been working to allow people to bundle
their projects into packages and investors can buy short-term bonds to unfreeze those projects. PCL
is working with socially responsible investors. Packages are $5 million minimum.
 Marti is finding out about the NRCS Technical Service Provider (TSP) process in our areas so that RCD
staff might be able to use that as a revenue source.
4. APPROVAL OF AGENDA:
ACTION: Rich Allen called for a motion to approve the agenda. It was made, seconded, and carried
unanimously.
5. CONSENT AGENDA:
ACTION: Rich Allen called for a motion to approve the consent agenda. It was made, seconded, and carried
unanimously.
6. DISCUSSION ITEMS:
5.1 Update on audit:
 Kellyx reported that the auditors sent an early draft with more questions that she and Renee
reviewed. Renee is providing them with more information. She and Renee expected the audit to be

available at the next meeting. Soon thereafter the RCD will need to begin its next audit, as this one
took so long. The RCD will need to get a new auditor.
 Marti noted that the AWQA RCD coordinator has hours for capacity building, including grant-writing
help. Rich asked how often auditors are legally required to perform and audit. Kellyx did not know,
but said she would ask Renee. She notes that current RCD policies are for biannual audits. It had
been the RCD’s to return to annual audits, but that might be difficult now, particularly as it would
double the cost to do it twice as frequently, and costs will already likely go up when we get a new
auditor.
5.2 Executive Director report on current and pending projects:
 Kellyx explained that the RCD has $35,000 in line of credit. We have $13-15k coming in April from
property taxes. At the end of this month we have $0 unrestricted cash other than line of credit. We
intend to use line of credit up to the planned property tax revenue and no more to get staffing
through April at current levels. We may have some additional staffing (from WDW and Fuels
Management) for which we can bill but we don’t know the timeline on receiving cash for either one
of those. We would use line of credit to pay staff salaries for hours billed to grants awaiting
payments.
 Tim asked where money will come from for rent. Kellyx did not know. The situation is dire.
 Kellyx distributed and reviewed the attached document, “Projects of the San Mateo County Resource
Conservation District: March 2009.”
 Tim expressed concerns about the presentation by Stillwater Sciences about the San Gregorio
watershed plan at the recent Salmonid Restoration Federation conference. They presented the plan
as if it was already done, said the project was to help develop TMDL, and acknowledged the RCD in
their presentation.
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ADJOURN:
The meeting was adjourned at 8:00 p.m.

