Minutes of the Regular Meeting of the Board of Directors
May 16, 2019
4:00 pm – 6:00 pm
Location: RCD Office
Directors present: Barbara Kossy (chair), Neal Kramer, Adrienne Etherton
RCD staff present: Kellyx Nelson, Lau Hodges, Amy Kaeser, Andrew Hall, Kasey Butler, Joe Issel
NRCS staff present: Jim Howard
Guests Present: Fred Crowder, Ron Sturgeon, Doug Silverstein, Seth Dallmann, Erika Carrillo
At 4:01 p.m. Adrienne Etherton is sworn in as an RCD Director by Fred Crowder, the County of San
Mateo’s Agricultural Commissioner.
1.

Call to Order

2.

Meeting was called to order at 4:03 p.m.
Introduction of Guests and Staff

3.

All in attendance introduced themselves
Approval Agenda
Nelson recommends moving items 6.3 and 6.4 to the top of the regular agenda. Kramer moved
to approve the agenda as amended, Etherton seconded. Motion passed unanimously.

4.

Public Comment
No public comment

5.

Consent Agenda
•
•
•

6.

Nelson noted all of the recommendations for the Fiscal Year (FY) 2017 Audit had
previously been implemented during FY18.
April 25, 2019 Draft Regular Meeting Minutes were pulled because neither Etherton nor
Kramer had been in attendance.
Kramer moved to approve the consent agenda as amended, Etherton seconded. Motion
passed unanimously.

Regular Agenda
6.3 Board will consider recommendation for the San Gregorio Creek Streamflow
Enhancement Project, Klingman-Moty Farm
• There was discussion regarding the bid and bid process, how the project addresses
streamflow (irrigation efficiency and changed time of diversion), current and planned
agricultural production on the property, water rights, the forbearance agreement,
California Water Code, and other nearby off-stream storage ponds.

• Etherton moved to enter into contract with Monteith Construction Inc. for the San
Gregorio Creek Streamflow Enhancement Project, Klingman-Moty Farm. Kramer
seconded. Motion passed unanimously.
6.4 Board will consider recommendation to contract with Hanford ARC for the Alpine
Creek Fish Passage Project
• There was discussion regarding the bid and bid process.
• Kramer moved to enter into contract with Hanford ARC for the Alpine Creek Fish
Passage Project. Etherton seconded. Motion passed unanimously.
• Nelson noted that the RCD’s experience with Hanford ARC had been positive and
collaborative which could be difficult with projects that require adaptive management
within government contracts.
• Etherton asked if this had been the first time the RCD has to reissue a RFB. Nelson said
it was the second or third time in her tenure.
6.1 Executive Director’s report
• The RCD hosted a Blue Circle on May 29, at New Leaf Community Market. The topic
was What is Organic? Know your labels. Know your local. Adria Arko, RCD Program Specialist
and Agricultural Ombudsman, Kathy Webster, from TomKat/LeftCoast Grassfed and
Adrian Fischer from California Certified Organic Farms presented. Kossy asked what the
origin of the topic had been; Nelson explained the idea came about at a RCD staff
meeting. Kossy asked who the event had been marketed to; Nelson explained it had been
sent to the RCD’s contact list as well as the Coastside Mothers Club, the Food System
Alliance and flyers were hung at local bookstores and grocery stores.
• Nelson announced a celebration of the Butano Creek Reconnection Project on June 21.
• Nelson shared an early draft of the RCD’s upcoming work program (attached). The group
discussed both lists and the need and challenges to track and communicate all that the
RCD is accomplishing.
• Nelson discussed how big projects define what the public think the RCD does; the RCD’s
funding is project based but the RCD’s mandate is technical assistance, which is largely
unfunded.
• There was discussion about NRCS reporting its work and how the NRCS/ RCD
partnership model has evolved.
• Dallmann noted that it can be hard to align project permits with utilities regarding water
permits; he asked it there was a sharing of information. Nelson responded that the Santa
Cruz Mountain Stewardship Network and the California Landscape (CLN) Network have
been navigating treamlinging the permitting process; she referenced a white paper she
had written discussing restoration seen as a risk and the need to shift that paradigm.
Nelson further noted that the CLN had recently hired an expert in social change to
consult on how to best start the cultural shift.
• Nelson passed out her work plan (attached) and noted:
o need for help looking at the staff 401K Plan and asked the Board to
recommend anyone they knew who might be willing to help.
o RCD energy audit.
o surveys to be used as evaluation tools.
o need for additional administrative support.
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• Supervisor Don Horsley put $200K into the San Mateo County budget for the RCD;
Nelson reminded the Board that he would not be in office forever. Etherton asked if the
$200K was unrestricted; Nelson stated that it was broadly structured.
6.2 Directors’ Reports
• Kossy reported:
o She attended the 50th Anniversary of Fitzgerald Marine Reserve and wore her
RCD hat; she received positive feedback about the RCD and mean with the
new San Mateo County Parks Acting Director.
o Someone had seen Japanese Knot Weed (Reynoutria japonica) locally.
o Picnic in the Weeds, hosted by the San Mateo County Weed Management
Area, was held on May 20, 2019.
• Kramer had nothing to report on.
• Etherton stated she was excited about Picnic in the Weeds.
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Adjourn Meeting
Meeting adjourned at 5:35 p.m.
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Regular Meeting of the Board of Directors
May 16, 2019
4:00 pm – 6:00 pm
Location: 80 Stone Pine Road, Suite 100, Half Moon Bay, CA 94019
1. Call to Order
2. Approval of Agenda
3. Introduction of Guests and Staff

4. Public Comment- The Board will hear comments on items that are not on the agenda. The Board
cannot act on an item unless it is an emergency as defined under Government Code Sec. 54954.2.

5. Consent Agenda
The Board of Directors approves:
5.1. April 25, 2019 Draft Regular Meeting Minutes
5.2. April 2019 Draft Financial Statements
5.3. Independent Auditors’ Report by R.J. Ricciardi Inc. Certified Public Accountants for the year
ending June 30, 2017, including “Basic Financial Statements” and “Board of Directors &
Management Report”
5.4. Notice of Amendment to Contract with Amah Mutsun Land Trust for the Quiroste Valley Cultural
Preserve Vegetation Management Project
5.5. Resolution 2019-2: Approval to Enter into Agreement with the California Wildlife Conservation
Board for the Butano Creek Streamflow Improvement Projects
5.6. Resolution 2019-3: Approval to Enter into Agreement with the California Wildlife Conservation
Board for the Butano Creek Streamflow Improvement Projects
6. Regular Agenda
6.1. Executive Director Report
6.2. Directors’ reports
6.3. Board will consider contractor recommendation for the San Gregorio Creek Streamflow
Enhancement Project, Klingman-Moty Farm
6.4. Board will consider recommendation to contract with Hanford ARC for the Alpine Creek Fish
Passage Project
6.5. Discussion of RCD work program through June 2020.
7. Adjourn Meeting
The next Regular Meeting of the Board of Directors will be June 20, 2019.
Public records that relate to any item on the open session agenda for a regular board meeting are available for public
inspection. Those records that are distributed less than 72 hours prior to the meeting are available for public
inspection at the same time they are distributed to all members, or a majority of the members of the Board. The Board
has designated the San Mateo RCD office, located at the address above, for the purpose of making those public records
available for inspection.

San Mateo Resource Conservation District

Balance Sheet
As of April 30, 2019
Apr 30, 19
ASSETS
Current Assets
Checking/Savings
1030 · Checking Account (5269)
1031 · Restricted State Funds (5012) (Butano Channel)
1032 · Operating Reserve (0202)

1,176,079.14
3,018.44
148,786.23

Total Checking/Savings

1,327,883.81

Accounts Receivable
1200 · Accounts Receivable

2,839,473.14

Total Accounts Receivable

2,839,473.14

Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 · Accounts Payable
Total Accounts Payable

4,167,356.95
4,167,356.95

627,684.82
627,684.82

Credit Cards
2025 · Visa - Nelson - 0145
2035 · Visa - Issel - 0129

15.65
7.35

Total Credit Cards

23.00

Other Current Liabilities
2300 · Accrued Time Off
2400 · Deferred Revenue
2405 · Bonde Weir
2410 · Santa Cruz Mountain Stewardship
2411 · SCMSN - Atlas Project
2412 · SCMSN-Spotlight Stewardship
2413 · SCMSN-Permitting
2415 · SAM First Flush
2420 · MROSD - Driscoll Ranch
2421 · MROSD - Apple Orchard
2425 · Randtron Antenna
2430 · PG&E - Butano Mitigation Proj.
2431 · PG&E - Project Development
2432 · PG&E Foundation - Hedge Rows
2435 · Cloverdale Ponds
2445 · SMC Old Haul Raod Phase 1
2460 · SMC Ag Ombudsman
2465 · NACD - Urban Farming TA
2470 · SVCF - Carbon Farm Planning
2480 · Colma - Cemetery Sustainability
2400 · Deferred Revenue - Other
Total 2400 · Deferred Revenue
Total Other Current Liabilities
Total Current Liabilities

43,193.34
6,081.36
196,782.33
167,301.17
22,374.24
21,380.00
369.67
11,119.60
14,107.50
3,424.32
985,276.11
22,952.57
15,000.00
75,132.38
13,403.68
15,619.57
10,768.00
20,000.00
8,043.00
16,426.00
1,625,561.50
1,668,754.84
2,296,462.66

Long Term Liabilities
2500 · Recoverable Grants

200,000.00

Total Long Term Liabilities

200,000.00

Total Liabilities

2,496,462.66
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San Mateo Resource Conservation District

Balance Sheet
As of April 30, 2019
Apr 30, 19
Equity
3500 · Net Assets
Net Income

1,157,840.47
513,053.82

Total Equity

1,670,894.29

TOTAL LIABILITIES & EQUITY

4,167,356.95
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San Mateo Resource Conservation District

Profit & Loss
July 2018 through April 2019
Jul '18 - Apr 19
Ordinary Income/Expense
Income
Contracts
Donations
Annual Appeal Donation
Donations - Other
Total Donations

16,570.07
32,464.00
49,034.07

Interest
Property Sale Proceeds (SMC)
Property Tax

1,966.90
2,886.34
108,799.37

SMC Operating Support

128,742.11

Total Income
Gross Profit
Expense
Communications
Equipment
Membership-Dues-Subscriptions
Organizational
Personnel
Professional Development
Project Implementation
Rent
Software
Supplies
Travel-Meals-Meetings
6020 · Bank Fees
Total Expense
Net Ordinary Income
Net Income

6,137,825.32

6,429,254.11
6,429,254.11
5,545.94
4,664.85
3,574.00
57,107.33
775,389.01
4,363.00
5,012,766.54
40,092.60
2,308.28
3,940.35
6,213.88
234.51
5,916,200.29
513,053.82
513,053.82
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Memorandum
Date:

May 16, 2019

To:

Board of Directors

From:

Kellyx Nelson

Re:

Notice of Amendment to Contract with Amah Mutsun Land Trust for the
Quiroste Valley Cultural Preserve Vegetation Management Project

In June 2018, the Board of Directors approved a contract with Amah Mutsun Land Trust (AMLT)
to conduct vegetation management at Quiroste Valley Cultural Preserve in Año Nuevo State
Park (Exhibit A) to preserve and restore biological and cultural resources within Quiroste Valley.
The RCD subsequently contracted with AMLT to conduct vegetation management. Work
completed includes over 4,000 hours of vegetation management within Douglas fir forest,
coastal prairie, and along an access road. The current contract is scheduled to expire June
2019.
The RCD has secured additional funds from California State Parks to continue the work through
2021. This memorandum is a notification that the RCD is amending the current contract with
AMLT to extend the final date through June 30, 2021 and increase the budget an additional
$247, 252. With the budget increase, the current contract budget of $177, 175 will increase to
$424,427.
The amendment will include work by AMLT for two years of administration, implementation of
vegetation management; invasive weed control; seed collection, propagation and planting;
participating in prescribed or pile burning; cultural surveys, monitoring and expertise; attending
trainings; spike camp set-up; tools and equipment.
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Exhibit A. June 14, 2018 Request to Sole Source Amah Mutsun Land Trust for the
Quiroste Valley Cultural Preserve Vegetation Management Project

Memorandum
Date:

June 14, 2018

To:

Board of Directors

From:

Kellyx Nelson

Re:

Request to Sole Source to Amah Mutsun Land Trust for the Quiroste Valley
Cultural Preserve Vegetation Management Project

RCD Staff recommends to sole source to Amah Mutsun Land Trust (AMLT) for vegetation
management of the phase I area at Quiroste Valley Cultural Preserve in Año Nuevo State Park.
This vegetation management is the first step of a long-term management plan to preserve and
restore biological and cultural resources within Quiroste Valley.
Quiroste Valley Cultural Preserve (QVCP) is located within Año Nuevo State Park in San Mateo
County, 13 miles south of the town of Pescadero, CA. The entire preserve encompasses 224
acres of coastal prairie, coastal scrub, riparian, and mixed evergreen forest. The valley
represents a culturally significant area for the local region. There are multiple indigenous
cultural resources, including archeological sites and historical features within the valley.
Historically, Native Cultural Indians have been part of the landscape and vegetation
management from 1000 CE up to European contact. Since its acquisition in the 1980’s,
anthropogenic and natural disturbance has stopped within the valley, allowing woody
vegetation, mostly Douglas fir (Pseudotsuga menziesii), to out compete biodiverse, open
grasslands. A total of 115 acres is planned for vegetation management as part of the 5-year
management plan. Work from 2018 to 2019 will cover vegetation management within Phase I.
Work done within the valley will help preserve and restore biodiverse grasslands and prepare
the valley for longer-term biological and cultural management.
The Public Contract Bidding, Vendor and Professional Consultant Selection, and Purchasing
Policy adopted by this Board of Directors on March 20, 2014 (Appendix A) requires solicitation
of formal advertised bids for expenditures exceeding $50,000. The policy allows exceptions to
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standard purchasing procedures in some circumstances, including when “services are of a
unique type, are of a proprietary nature, or are otherwise of such a required and specific design
or construction, or are specifically necessary for purposes of maintaining cost effective system
consistency, so as to be available from only one source.” Staff believes that the work proposed
to be sole sourced to AMLT meets each and all of these criteria. The procurement policy
further states, “The basis for the sole source recommendation shall be documented in writing
and approved, in advance, by the Board for purchases exceeding $50,000.”
Major goals for this project include (1) restoring the landscape to conditions similar to preEuropean colonization through removal of woody vegetation to promote grassland health, (2)
consulting with local Native California Indians to establish resource management practices,
protection of culturally significant sites and features, interpretation of local history, (3) allowing
Native Californian Indian practices, ceremonies, special events, interpretive activities of
indigenous history within the valley as part of the intent of the cultural preserve classification.
The AMLT is associated with the Amah Mutsun Tribal Band, a descendant community of
indigenous people local to the San Mateo, Santa Cruz and Monterey Counties. The AMLT has
been involved in partnership with the State Parks at QVCP since 2007. AMLT has collaborated
with State Parks on scientific and historical research, and on identifying natural and cultural
resources within QVCP to inform the biological resource restoration, including cultural
management.
The RCD recommends sole sourcing to AMLT due to (1) AMLT’s unique services, and (2)
specificity of the project’s goals. Specifically, AMLT:
•
•
•
•
•
•

has historical, recent, and cultural knowledge of QVCP;
indigenous involvement in vegetation management is part of the goals of project;
AMLT’s unique ability to consult on indigenous historical interpretation, consultation of
culturally significant sites and features;
has a long-term partnership with Sate Parks;
is involved in other cultural and vegetation management elsewhere in the San Mateo-Santa
Cruz County area;
has experience with project partners and aware of considerations for project, familiarity
with stakeholders, permits;

The amount of the sole source contract is for 2018-2019 to implement vegetation management
within QVCP is budgeted for $177,175.00. This amount is majorly for crew labor, tools, and
equipment.
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Appendix A: Procurement Policy
San Mateo County Resource Conservation District
PUBLIC CONTRACT BIDDING, VENDOR AND PROFESSIONAL CONSULTANT
SELECTION, AND PURCHASING POLICY
Adopted
March 20, 2014
The purpose of this policy is to ensure that the District obtains quality services, supplies, material
and labor at the lowest possible cost, and to provide a uniform method for procurement of services
and supplies. In addition, through proper documentation, conformance to this Policy will enable
the District's constituents to know that their public funds are being spent responsibly, and potential
vendors and contractors to know that they are being treated equitably.
I.

PURCHASING AUTHORITY
There are three levels of authority for purchases: Board Approval, Executive Director
Approval and Executive Director Delegated Approval. The maximum purchasing authority
amounts refer to the total price of an order, including tax and/or shipping, which may include
more than one item and also includes change orders and contract amendments. As used in
this Policy, the term “purchasing” refers collectively to contracting or procurement of
services, supplies, material or labor.
A. Board Approval for Purchases In Excess of $50,000
If the cost for furnishing services, supplies, materials, labor, or other valuable consideration
to the District will exceed Fifty Thousand Dollars ($50,000), approval from the Board of
Directors is required prior to entering into the contract.
Contracts which have been approved by the Board shall be signed by the Executive Director,
or in the Executive Director’s absence, his or her designee, unless the Board has directed
that the President sign on behalf of the District.
B. Executive Director Approval for Purchases Not Exceeding $50,000
The Executive Director may obtain bids without advertisement or published notice inviting
bids and may authorize and execute contracts for payment for services, supplies, material,
labor, or other valuable consideration for any purpose, including the new construction of any
building, structure, or improvement, in an amount not exceeding $50,000.

II. SOLICITATION OF BIDS
A. Solicitation of Formal Advertised Bids for Expenditures Exceeding $50,000
When any expenditure is expected to exceed $50,000, the District shall invite bids a
minimum of one week prior to the time of receiving bids. Distribution may include digital
4

distribution networks, the District web site, a general circulation newspaper, or other means
deemed appropriate. This type of formal bidding process typically includes the issuance of
written plans or specifications describing the goods or services to be provided and the receipt
of written bids from the vendors involved. Solicitation of formal bids from a minimum of
three vendors is required. As described in Section III.D below, selection of vendors may be
based on a variety of criteria and may include but is not limited to the lowest cost bidder.

B. Expenditures Not Exceeding $50,000
The District may invite bids for expenditures not expected to exceed $50,000 at the discretion
of the Executive Director or at the Request of the Board of Directors. Staff members shall
obtain competitive cost information and consider qualifications of contractors providing
services, whenever reasonably feasible, for any District purchase even though formal bids
are not required for goods or services costing $50,000 or less.
III. EXCEPTIONS TO STANDARD PURCHASING PROCEDURES
A. Emergency Conditions
An emergency is defined as the inability of the District to provide services, or a threat to
public health, safety, or welfare, including, but not limited to, threatened damage to natural
resources. In the case of an emergency requiring an immediate purchase, the Executive
Director may authorize his or her designee to secure in the open market any services,
supplies, material or labor required to respond to the emergency, regardless of the amount of
the expenditure. The Executive Director shall, as soon as possible, provide a full written
explanation of the circumstances to the Board for inclusion at a publicly noticed meeting.
In the case of a disaster or for civil defense, nothing contained in this Policy shall limit the
authority of the Executive Director to make purchases and take such other emergency steps
as are, or may be, authorized by the Board.
B. Limited Availability/Sole Source
Occasionally, necessary supplies, material, equipment, or services are of a unique type, are
of a proprietary nature, or are otherwise of such a required and specific design or
construction, or are specifically necessary for purposes of maintaining cost effective system
consistency, so as to be available from only one source. After reasonable efforts to find
alternative suppliers, the District may dispense with the requirement of competitive bids and
recommend negotiating and making the purchase from the sole source. The basis for the
sole source recommendation shall be documented in writing and approved, in advance, by
the Board for purchases exceeding $50,000.
C. Cooperative Purchasing
The District shall have the authority to join in cooperative purchasing agreements with other
public agencies to purchase goods or services at a price established by that agency through
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a competitive bidding process. The Executive Director may authorize and execute such
cooperative purchasing agreements.
The formal competitive bidding procedures of Section II.A. for purchases exceeding $50,000
are not required when the other public agency has secured a price through a formal,
advertised competitive bidding process. Board approval is required prior to purchase.
D. Professional Services
Professional consultant services are of a technical and professional nature, and, due to the
nature of the services to be provided, do not readily fall within the “low bid” competitive
bidding process. In addition, State law requires that selection of professional consultants in
the categories of architects, landscape architects, engineers, surveyors, construction
managers, and environmental consulting be made on the basis of demonstrated competence
and the professional qualifications necessary for the satisfactory performance of the required
services. Professional consultants should be individually selected for a specific project or
problem with the objective of selecting the most qualified consultant at a price that is fair
and reasonable. Professional services agreements shall not be split into smaller units, nor
shall contract amendments be used, for the purpose of circumvention of this Policy.
1. Selection Procedures for Professional Services in Excess of $50,000
When the cost for professional services is expected to be in excess of $50,000, the
District shall prepare a Request for Qualifications (RFQ) outlining the professional’s
qualifications, relevant experience, staffing and support and hourly rates as a basis for
negotiating a contract or a Request for Proposal (RFP) outlining the terms, conditions
and specifications of the services required by the District. A minimum of three (3)
qualified firms or individuals shall be invited to submit proposals.
District staff and/or District directors and/or partners selected by District staff will
review the proposals received, will select the most qualified firms for interviews, and
will rank the consultants based upon appropriate criteria developed for the project or
required services. These criteria will be included in the RFQ or RFP.

2. Renewal of Contracts with Professional Consultants
The District may, at its sole discretion, and after following required consultant selection
procedures, enter into consultant agreements which contain provisions authorizing their
extension or renewal. However, recommendations to extend or renew an existing
contract with a professional consultant should include an annual written evaluation of
the work performed by the consultant as well as a determination that the fees being
charged are comparable to similar services offered by other consultants at the time of
renewal or extension. If the total amount of the original and renewed contract in any one
fiscal year does not exceed $50,000, the Executive Director may execute the agreement.
If the total amount exceeds $50,000, the request must be approved by the Board.
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3. Conflict of Law
These procedures are not applicable where superseded by local, state or federal law,
where the terms of grant funding provide for the use of other consultant selection
procedures, or where the District is obligated to select consultants through the use of
different procedures, such as due to the requirements of an insurance or self-insurance
program.
4. Special Circumstances
These procedures are not applicable when three (3) qualified firms or individuals are
unavailable, or if it is appropriate and in the best interest of the District under the specific
circumstances of the project at issue, to limit the number of consultants solicited. The
basis for such action shall be documented in writing and approved by the Executive
Director. When Board approval is required, the documented basis for such action shall
be included in the report to the Board and publicly noticed at the next meeting of the
Board.

E. Open Purchase Orders for Routine and Repetitive Supplies and Services
Open purchase orders may be entered into with vendors who are expected to supply routine
services, supplies, materials or labor to the District on a regular basis throughout the fiscal
year. Open purchase orders shall be closed at the conclusion of each fiscal year. Vendors of
repetitive supplies and services shall be selected through the competitive bidding procedures
set out in Section II, based upon the anticipated or budgeted cumulative cost of the supply
or service. Multi-year contracts can be let only when appropriate and necessary to secure the
best pricing, best service, or assure continuity of service. An annual review of the services
and prices provided shall be documented by District staff to assure that the vendor is meeting
the District’s needs and expectations and remains at a competitive price. Whenever feasible,
multi-year contracts for service or supplies shall provide that the option to renew or extend
the contract is at the District’s sole discretion.
IV CONFLICT OF INTEREST
No District employee or official shall be financially interested, directly or indirectly, in any
purchase, contract, sale, or transaction to which the District is a party and which comes
before said official or employee for recommendation or action. Any purchase, contract, sale,
or transaction in which any employee or official is or becomes financially interested shall
become void at the election of the District. No employee or official shall realize any personal
gain from any purchase, contract, sale, or transaction involving the District.
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Site Map

8

Site Photos

1. Overview of QVCP. Note woody vegetation encroaching into grassland valley floor.

2. View of woody vegetation from valley floor. Plans are to retain islands of 25-33% shrub
vegetation to maintain a scrub-grassland mosaic important to SFGS and CRLF.
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RESOLUTION 2019-2
APROVAL TO ENTER INTO AGREEMENT WITH THE CALIFORNIA WILDLIFE
CONSERVATION BOARD FOR THE BUTANO CREEK STREAMFLOW
IMPROVEMENT PROJECTS
WHEREAS, the San Mateo Resource Conservation District is a Special District organized under
Division 9 of the California Public Resources Code with an original petition granted on July 1,
1939;
WHEREAS, the San Mateo Resource Conservation District is defined in Section 3501 of the
Government Code as a public agency;
WHEREAS, funds were made available to the Wildlife Conservation Board through the Water
Quality, Supply, and Infrastructure Improvement Act of 2014 (Proposition 1) for projects that
enhance stream flow;
WHEREAS, San Mateo Resource Conservation District intends to enhance stream flows in
Butano Creek by working with two farms to increase irrigation efficiency as well as water
storage capacity to allow for diversion forbearance from the creek during the late summer and
early fall when streamflows are at their lowest level;
WHEREAS, the California Wildlife Conservation Board has encumbered $466,696 through the
Stream Flow Enhancement Program for the San Mateo Resource Conservation District to
implement Butano Creek Streamflow Improvement Projects; and
WHEREAS, the California Wildlife Conservation Board requires a resolution from the governing
body of the grant recipient authorizing its designee to sign a financial assistance agreement, and
any amendments thereto;
NOW THEREFORE BE IT RESOLVED that the San Mateo Resource Conservation District
Board of Directors hereby:
1. Authorizes its Executive Director to conduct negotiations, execute, submit, and sign all
documents including but not limited to applications, agreements, amendments, payment

requests, and other documents which may be necessary for the completion of the proposed
project;
2. Certifies that the Resource Conservation District will comply with all federal, state and
local environmental, public health, and other appropriate laws and regulations applicable
to the project and will obtain or will ensure that the other project partners obtain all
appropriate permits applicable to the project; and
3. Further commits to the terms and conditions specified in the grant agreement.
ADOPTED at a regular meeting of the Board of Directors of the San Mateo Resource
Conservation District on May 16, 2019.

_____________________________________
TJ Glauthier, President

___________________
Date

RESOLUTION 2019-3
APROVAL TO ENTER INTO AGREEMENT WITH THE CALIFORNIA WILDLIFE
CONSERVATION BOARD FOR THE SAN GREGORIO CREEK STREAMFLOW
ENHANCEMENT PROJECT, KLINGMAN-MOTY FARM
WHEREAS, the San Mateo Resource Conservation District is a Special District organized under
Division 9 of the California Public Resources Code with an original petition granted on July 1,
1939;
WHEREAS, the San Mateo Resource Conservation District is defined in Section 3501 of the
Government Code as a public agency;
WHEREAS, funds were made available to the Wildlife Conservation Board through the Water
Quality, Supply, and Infrastructure Improvement Act of 2014 (Proposition 1) for projects that
enhance stream flow;
WHEREAS, San Mateo Resource Conservation District intends to enhance stream flows in San
Gregorio Creek by increasing the water storage capacity at Klingman-Moty Farm to allow for
diversion forbearance from the creek during the late summer and early fall when streamflows are
at their lowest level;
WHEREAS, the California Wildlife Conservation Board has encumbered $621,754 through the
Stream Flow Enhancement Program for the San Mateo Resource Conservation District to
implement the San Gregorio Creek Streamflow Enhancement Project, Klingman-Moty Farm;
WHEREAS, the California Wildlife Conservation Board requires a resolution from the governing
body of the grant recipient authorizing its designee to sign a financial assistance agreement, and
any amendments thereto;
NOW THEREFORE BE IT RESOLVED that the San Mateo Resource Conservation District
Board of Directors hereby:
1. Authorizes its Executive Director to conduct negotiations, execute, submit, and sign all
documents including but not limited to applications, agreements, amendments, payment

requests, and other documents which may be necessary for the completion of the proposed
project;
2. Certifies that the Resource Conservation District will comply with all federal, state and
local environmental, public health, and other appropriate laws and regulations applicable
to the project and will obtain or will ensure that the other project partners obtain all
appropriate permits applicable to the project; and
3. Further commits to the terms and conditions specified in the grant agreement.
ADOPTED at a regular meeting of the Board of Directors of the San Mateo Resource
Conservation District on May 16, 2019.

_____________________________________
TJ Glauthier, President

___________________
Date

Memorandum
Date:

May 2, 2019

To:

Board of Directors

From:

Kellyx Nelson

Re:

Recommendation to contract with Monteith Construction Inc. for the San
Gregorio Creek Streamflow Enhancement Project, Klingman-Moty Farm

RCD staff recommends contracting with Monteith Construction Inc. to construct an 18.5 acre
foot reservoir at Klingman-Moty Ranch. Construction of the reservoir is part of the San Gregorio
Creek Streamflow Enhancement Project, Klingman-Moty Farm and will be in the amount of
$700,056.
The San Gregorio Creek Streamflow Enhancement Project, Klingman-Moty Farm is located
approximately 2 miles east of San Gregorio along highway 84. This project will improve
instream flow conditions for salmonids in San Gregorio Creek by reducing the amount and
timing of water diversions taken during low flow summer months. This project will construct a
new 18.5 acre foot reservoir allowing the farmer to reduce diversion rates during the
spring/summer (April -July) and eliminate diversions entirely in late summer/early fall (AugustOctober) when streamflows are at their lowest level.
A Request for Bids was distributed to three qualified firms and posted on the RCD’s website on
April 15, 2019. Four contracting firms attended a pre-bid tour on April 23, 2019. One firm
submitted a bid, Monteith Construction Inc. and in the amount of $700,056.
After checking references and deliberating with project partners, RCD staff has decided to
recommend Monteith Construction Inc. to complete this project because:
•
•
•

All references gave Monteith Constructing Inc. outstanding recommendations.
The bid was complete and turned in on time, the proposed approach for construction
was sound, and the bid amount is within the RCD’s budget for the project.
The RCD has had positive experiences in previous work with Monteith Constriction Inc.
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Memorandum
Date:

May 2, 2019

To:

Board of Directors

From:

Kellyx Nelson

Re:

Recommendation to contract with Hanford ARC for the Alpine Creek Fish
Passage Project

RCD staff recommends the Board of Directors approve contracting with Hanford ARC1 to
construct the Alpine Creek Fish Passage Project during the summer of 2019 for an amount up to
$1,000,000.
The Alpine Creek Fish Passage Project will restore fish passage through the culvert under Alpine
Creek Road where the road crosses Alpine Creek, a tributary to San Gregorio Creek. The project
is located approximately 2 miles from La Honda.
Work will include removing some concrete from the bottom of the culvert and installing
engineered streambed material, removing the failing concrete at the downstream outlet of the
culvert, removing the undersized fish ladder that is harmful to fish and will no longer be
required to address steep stream gradient, installing rock weirs to create resting pools for fish
and restore stream gradient for fish passage, and restore streambed material downstream
where the streambed has become exposed bedrock. The project will provide access for both
adult and juvenile salmonids to over three miles of quality spawning and rearing habitat in the
San Gregorio Creek watershed. The project is funded through the Fisheries Restoration Grant
Program administered by the California Department of Fish and Wildlife with federal funding
from NOAA for restoration of anadromous fisheries.
A Request for Bids (RFB) was distributed to fourteen qualified firms and posted on the RCD’s
website on March 6, 2019. Six firms attended a mandatory pre-bid site tour on March 19, 2019.
Two firms submitted a bid: Hanford ARC and Andreini Bros., Inc. Both bids were declined
because they significantly exceeded the RCD’s budget and available grant funds which were
based on the engineer’s estimates and assumptions about project scope of work. RCD staff reissued an RFB on April 19, 2019 to the six firms that had attended the March 19 site visit and
offered a conference phone call on April 24, 2019 eligible to the same six firms to discuss
1

https://hanfordarc.com/
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construction methodology, construction approach, and other ideas for cost savings. Two firms
attended the conference call: Hanford ARC and TKO General Engineering. Hanford ARC was the
only firm to bid during the second round.
RCD staff recommends contracting with Hanford ARC for the following reasons:
• Hanford ARC was the only eligible bidder.
• The bid package was complete and submitted by deadline.
• The firm has excellent references and has completed several projects successfully for
the RCD.
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Spring
Climate
Conservation and Carbon Farm Plan for Theobold
Conservation and Carbon Farm Plan for MROSD
Conservation and Carbon Farm Plan for Pie Ranch
Conservation and Carbon Farm Plan for State Parks at Green Oaks Creek
Urban Farm Conservation and Carbon Farm Plan 1
Urban Farm Conservation and Carbon Farm Plan 2
Urban Farm Conservation and Carbon Farm Plan 3
Elkus Ranch Manure Bunker
Compost Feasibility Analysis
Rangeland Compost Application Trial
Fibershed Workshop with Elkus Ranch
Compost Demonstration Project at Cunha Middle School
South Coast Sea Level Rise Vulnerability Assessment Outreach
Statewide Carbon Farming Capacity Building
Brussels Sprout/ Eucalyptus Composting Demonstration Project
Habitat
Alpine Creek Fish Passage Project
Butano Channel reconnection and Resiliency Project
Butano Floodplain Resotration Monitoring/ LiDAR
Tree Planting at Potrero Nuevo Farm with local students
Devil's Slide Tunnel Mitigation Pond Monitoring
Cloverdale Pond Monitoring
San Bruno Mountain Butterfly Habitat Monitoring
Pillar Point restoration
Portola Redwood State Park LWD Project
South Coast Garden Tour
Quiroste Valley Cultural Preserve Vegetation Management
Slender False Brome Weed Management
Eradication of Hypericum canariense
Hedgerow Planting at Blue House Farm
Pescadero Marsh Restoration Plan
Lower Pescadero Creek Restoration Plan

Summer

2019
Fall

Winter

Spring

Summer

2020
Fall

Winter

Spring

Summer

2021
Fall

Water Quality
First Flush
Snapshot Day
Pacifica TMDL Water Quality Monitoring
San Vicente Creek Water Quality Monitoring and Technical Assistance
Pillar Point Harbor WQ Monitoring and Technical Assistance
Ranch Corral de Tierra WQ Monitoring
Pet Waste Outreach
Sediment and Erosion Reduction
Old Haul Road: Dark Gulch Crossing Repair
Pescadero Gullies Analysis
Water Resources & Conservation
Memorial Park Pipeline Replacement Project (3 projects)
Klingman‐Moty Pond
Harley Farms Irrigation Efficiency Project
Butano Farm Pond and Irrigation Efficiency Projet
Carpy Ranch Irrigation Efficiency Project
Oku Pond
Loma Mar Mutual water Company Domestic Water System Improvements
Colma Cemetery Irrigation Efficiency Project
Agriculture
Agricultural Ombudsman Program
Fire
Chipper Program
FireSafe Council
Quarry Park Fuel Load Reduction Project
Kings Mountain Fueld Load Reduction Project
Other
Blue Circle
Puente Intern
Weed management Area
Food System Alliance
Santa Cruz Moutnains Stewarship Newtork
Permitting Efficiency
California Landscape Stewardship Network

Master Resource Conservationist Course, etc.
PMAC
PAFF
La Honda Fair
Dream Machines
Pacifica Watershed Coalition

Winter

4/19
29
1

Kx Work Plan

start

end

Ongoing Administration
Annual RCD Work Plan
Annual Survey of Former Projects
Board of Directors
Board meeting preparation and par...
Communication with directors and ...
Financial administration
Review and approve check request...
FY '20 Budget
FY '21 Budget
FY '17 Audit
FY '18 Audit
FY '19 Audit
Approve timesheets
Update Cost Allocation Plan and N...
HR and personnel matters
Fundraising and Development
Unbillable time to develop and neg...
Annual Appeal
2019 Staff Performance Reviews
Adria
Sara
Lau
Joe
Brittani
Dylan via SCMSN
2020 Staff Performance Reviews
Adria
Sara
Lau
Joe
Brittani
Dylan via SCMSN
Staff Development and Morale
Staff meetings (all staff and individ...
Day in the District
Holiday Party
All-staff Training
Opportunities that arise
Legal matters, public records reques...
Office Space
Complete furnishing (furniture, art,...
Ongoing office space management ...
Finish moving into personal office
Consolidate, digitize, and purge do...
Kitchenette
Negotiations with property manage...

04/01/19 06/19/20

Discrete Administrative Projects
Strategic/ Long Range Plan
Personnel Manual
Communications Audit and Strategy
Base Funding Analysis and Next Steps
Revise QuickBooks Chart of Accounts
Financial Policy Manual
Project Management SOP
401K Plan Review and Recommendat...
Recruit New Director
Finish Name Change
Management Training for RCD Super...
Board Manual and Onboarding Mater...
RCD Emissions Audit and Climate Act...
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Billable Conservation Programs
Permit Streamlining Initiative
Time billed on projects managed by ...
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FY '20 Budget
FY '21 Budget

Personnel Manual

Revise QuickBooks Chart of Accou

Project Management SOP
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Time billed to projects co-manag...
Butano Channel Project
Pescadero Marsh Restoration
Blue Circle
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Outreach and Partnerships
Meetings with partners and constitu...
Santa Cruz Mountains Stewardship N...
California Landscape Stewardship Ne...
Food System Alliance
Weed Management Area
Climate Collaborative
Other miscellaneous
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Communications
Presentations at workshops, to consti...
Develop RCD video
Develop Water for Farms Fish and Pe...
Butano Channel Video (above)
Develop Annual Report
Quarterly or Monthly Newsletter
2019 and 2020 Editorial Calendar
Project Tracker and Map for Web Site...
Boundary signage
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Professional Development
CARCD Conference
Other tbd
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Boards, Committees, Leadership
CARCD Board of Directors
Santa Cruz Mountains Stewardship N...
FRGP Peer Review Committee
Women's Climate Network
Other
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