
 

 

Minutes of the Regular Meeting of the Board of Directors 
December 19, 2019 
4:00 pm – 6:00 pm 

Location: 80 Stone Pine Road, Suite 100, Half Moon Bay, CA 94019 
 
Directors present: TJ Glauthier, Adrienne Etherton, Barbara Kossy, Neal Kramer 
RCD staff present: Amy Kaeser, Sheena Sidhu, Maaya Hensman 
NRCS staff present: Jim Howard 
Public: Steve Daus 
 
 

1. Call to Order 
 
Meeting was called to order at 4:02 p.m. 
 

2. Approval of Agenda 
 
Agenda passed unanimously.  
 

3. Introduction of Guests and Staff 
All listed above introduced themselves, including two new staff members (Sheena Sidhu and Maaya 
Hensman) 
 

4. Public Comment 
Steve Daus of TSS Consultants spoke: Environmental Services, in particular support for FireSafe 
Councils, grants, wildlife hazard planning and mitigation assistance. Lives and works out of Sunnyvale. 
Will respond to the RFQ. Has spoke with Cleo and Joe. 
 

5. Consent Agenda 

5.1 October 17, 2019 Draft Regular Meeting Minutes 

5.2 December 3, 2019 Draft Special Meeting Minutes 

5.3 Media about the Butano Creek restoration project: 

a.) November 5, 2019 article in SF Chronicle. “Restoring a San Mateo County creek to help fish 
thrive.” 

b.) November 7, 2019 article in San Mateo Daily Journal: “Long-awaited Butano Creek 
restoration project finished.” 

c.) December 6, 2019 op ed in SF Chronicle: “What we can learn from the saving of a San Mateo 
County creek.” 

All approved unanimously at once. Barbara moved to approve. Adrienne seconded.  
 

6 Regular Agenda 

6.1 Executive Director report 

• NA 

• Year end summary was great. Board appreciated what she’s done this year! Wishing 
good holiday season. 



 

 

6.2 Directors’ reports 

• Adrienne: idea from an organization she used to run, Sustainable SMC has a big awards 
event every year. She and husband have hosted a table in the past. Opportunity for 
Board and Staff to get out and meet people. Possibly share tickets if interested. Thr 
April 2. No decision needed until Feb. Tickets are generally $100. Fundraiser, dinner, 
auction, County Supervisor(s) MC event, 4-5 orgs from County honored (RCD honored 
a few years ago). (TJ encourages to get a table reserved. Think about price, make 
commitment at Jan meeting.) 

• Neil: participated in first flush. Interesting, heard a lot about it, but haven’t been 
involved. Realized it’s a complex job. Noah did a good job: train team/volunteers who 
don’t have a lot of experience, need to keep their attention, (Q about what First Flush 
is) … Started just after dark this year, challenging, raining of course, sites people may 
not be familiar with. Also challenging is that rain isn’t consistent everywhere, one site 
wasn’t flowing. Appreciation now and better feel for what they’re doing.  
 

Chance to get tour of the upstream berm at Butano Creek that is part of Butano 
Reconnection Project. Impressive engineering project. Contractors did a nice job 
putting it together. Looking forward to seeing it. Took a lot of thought and effort. 

• Barbara: went to CARCD conference. So much information and people. Whole thing is 
online via CARCD website. Workshop on working with elected officials – got thinking 
about how to be effective in that way. Met lobbyist for CARCD, Tosha. Healthy Soils 
initiative with ranching through Audubon. (Barbara just joined San Mateo Audubon 
Board). Convos between Audubon/RCD. Tomkat Ranch biologists are doing bird 
banding. Audubon tour of Butano to get more involved in restoration. Event was great, 
would encourage others to go, good for meeting board members from other RCDs, 
successes and challenges. One of the emphases of event was diversity. Diversity for 
various points of view to come to solutions.  
 
(Jim H asked question about the Speak off) Speak off – young people using debate 
skills. Odd because some had factual errors… (TJ mentioned maybe sponsoring 
someone from local group) How to get young people involved? Get a teacher! 
(Adrienne – recently met someone from San Bruno Mountain Watch, work with AP 
Env Sci class. New staff member, Aundra, with Office of Ed in Env Ed role. Might be a 
good connection point.) Discussion. (Steve Daus: Forestry program at HS level, four-
day event with speak off. Organizers name is Diane Neal – coordinator for Forestry 
Challenge.)  
 
Went to Adria’s presentation, did a great job of presenting. Kevin Watt also presented at 
same time. Reputation that our RCD has there is great. Saw lots of high functioning, 
lots of projects, energy. 

• TJ: Nothing to add. Kellyx working a lot at state level, streamlining permits. Traction 
right now.   

6.3 Resolution 2019-8: Resolution expressing appreciation and gratitude for David and Kathleen Bevin 
for their help with the recently completed project to restore fish passage on Alpine. 

• Discussion 

• Neal moved to adopt, Barbara seconded. Approved unanimously. 



 

 

6.4 Directors will discuss and consider approving Quarter 1 Fiscal Year 2020 Financial Statements. 
Lead: TJ Glauthier, Finance Committee Chair 

• TJ: talked about financials several times. Went to quarterly basis. Lag between work, bills, 
invoices. Discussion of fluctuations. Quarterly balances better. Good pattern. Much larger 
than any other quarter will be due to construction. Operating reserve, policy established just 
a couple years ago. Goal is to have three months of operating expenses (salaries, benefits, 
rent, etc – approx. 150k/mo, so goal is about 400k). Practice has been to pay contractors 
earlier if possible.  

• Thanks to Ryan for his work. Please share appreciation. 

• Adrienne moved to approve, Neal seconded. Approved unanimously. 

6.5 Directors will discuss and consider approving the independent financial audit prepared by RJ 
Ricciardi, Inc. Certified Public Accountants for Fiscal Year 2018:  “Basic Financial Statements June 
30, 2018” and “Board of Directors and Management Report for the Year Ended June 30, 2018.” 
Lead: TJ Glauthier, Finance Committee Chair 

• TJ: No problems. Hard to find auditors at rates we can afford. Any Qs or issues?  TJ 
has read through, thinks in good shape. 

• Neal moved to approve, Barbara seconded. Approved unanimously. 

6.6 Board will discuss and consider approving a revision to the San Mateo RCD personnel manual to 
reduce the wait period for health benefits to take effect for new staff. 

• Discussion. Board suggests looking into this further and determine if we can close the 
gap to be effective with hire date. 

• Adrienne moved to approve, Neal seconded. Approved unanimously. 

 
Other: 

- January board agenda: Add discussion of Board structure and election of board officers. 
 
7 Adjourn Meeting 

 
Meeting adjourned at 4:52 p.m. 

 
 



 
Regular Meeting of the Board of Directors 

December 19, 2019 
4:00 pm – 6:00 pm 

Location: 80 Stone Pine Road, Suite 100, Half Moon Bay, CA 94019 
 

1. Call to Order 

2. Approval of Agenda 

3. Introduction of Guests and Staff 

4. Public Comment- The Board will hear comments on items that are not on the agenda. The Board 
cannot act on an item unless it is an emergency as defined under Government Code Sec. 54954.2. 

5. Consent Agenda 

The Board of Directors approves: 
5.1. October 17, 2019 Draft Regular Meeting Minutes 
5.2. December 3, 2019 Draft Special Meeting Minutes 

The Board of Directors receives into record: 
5.3. Media about the Butano Creek restoration project: 
a.) November 5, 2019 article in SF Chronicle. “Restoring a San Mateo County creek to help fish thrive.” 
b.) November 7, 2019 article in San Mateo Daily Journal: “Long-awaited Butano Creek restoration 

project finished.” 
c.) December 6, 2019 op ed in SF Chronicle: “What we can learn from the saving of a San Mateo 

County creek.” 

6. Regular Agenda 

6.1. Executive Director report 
6.2. Directors’ reports 
6.3. Resolution 2019-8: Resolution expressing appreciation and gratitude for David and Kathleen Bevin 

for their help with the recently completed project to restore fish passage on Alpine. 
6.4. Directors will discuss and consider approving Quarter 1 Fiscal Year 2020 Financial Statements. 

Lead: TJ Glauthier, Finance Committee Chair 
6.5. Directors will discuss and consider approving the independent financial audit prepared by RJ 

Ricciardi, Inc. Certified Public Accountants for Fiscal Year 2018:  “Basic Financial Statements June 
30, 2018” and “Board of Directors and Management Report for the Year Ended June 30, 2018.” 
Lead: TJ Glauthier, Finance Committee Chair 

6.6. Board will discuss and consider approving a revision to the San Mateo RCD personnel manual to 
reduce the wait period for health benefits to take effect for new staff.  

7. Adjourn Meeting 

      The next Regular Meeting of the Board of Directors will be January 16, 2019. 

 



Public records that relate to any item on the open session agenda for a regular board meeting are available for public 
inspection.  Those records that are distributed less than 72 hours prior to the meeting are available for public 
inspection at the same time they are distributed to all members, or a majority of the members of the Board.  The Board 
has designated the San Mateo RCD office, located at the address above, for the purpose of making those public records 
available for inspection. 





 Accrual Basis  San Mateo Resource Conservation District

 Balance Sheet
 As of September 30, 2019

Sep 30, 19

ASSETS

Current Assets

Checking/Savings

1030 · Checking Account (5269) 2,358,598.85

1031 · Restricted State Funds (5012) (Butano Channel) 2,340,050.84

1032 · Operating Reserve (0202) 148,879.80

Total Checking/Savings 4,847,529.49

Accounts Receivable

1200 · Accounts Receivable 3,755,442.60

Total Accounts Receivable 3,755,442.60

Total Current Assets 8,602,972.09

TOTAL ASSETS 8,602,972.09

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 4,231,853.68

Total Accounts Payable 4,231,853.68

Other Current Liabilities

2045 · Accrued Payroll 95,368.06

2060 · Accrued Time Off 52,023.49

2400 · Deferred Revenue

2405 · Bonde Weir 5,053.61

2409 · SCMSN- Regional Climate Action 70,103.43

2410 · Santa Cruz Mountain Stewardship 192,794.65

2411 · SCMSN - Atlas Project 60,629.84

2412 · SCMSN-Spotlight Stewardship 35,810.98

2413 · SCMSN-Permitting 10,932.38

2420 · MROSD - Driscoll Ranch 9,192.20

2421 · MROSD - Apple Orchard 13,981.00

2425 · Randtron Antenna 3,424.32

2430 · PG&E - Butano Mitigation Proj. 942,737.80

2431 · PG&E - Project Development 11,279.82

2432 · PG&E Foundation - Hedge Rows 15,000.00

2434 · PG&E - San Bruno Mountain 174,886.50

2435 · Cloverdale Ponds 75,132.38

2445 · SMC Old Haul Raod Phase 1 4,186.98

2450 · STATE - Butano Channel (HE-BC-STATE) 624,116.12

2451 · SMC - Butano Channel 309,875.30

2465 · NACD - Urban Farming TA 25,739.20

2470 · SVCF - Carbon Farm Planning 10,238.38

2475 · SAM First Flush 1,793.79

2480 · Colma - Cemetery Sustainability 6,805.75

2490 · POST - DR Match Funds 101,472.81

2491 · POST - Rangeland Compost 9,327.75
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 Accrual Basis  San Mateo Resource Conservation District

 Balance Sheet
 As of September 30, 2019

Sep 30, 19

Total 2400 · Deferred Revenue 2,714,514.99

Total Other Current Liabilities 2,861,906.54

Total Current Liabilities 7,093,760.22

Long Term Liabilities

2500 · Recoverable Grants 200,000.00

2600 · Deferred Rentention (>1yr) 195,681.29

Total Long Term Liabilities 395,681.29

Total Liabilities 7,489,441.51

Equity

3500 · Net Assets 674,166.21

Net Income 439,364.37

Total Equity 1,113,530.58

TOTAL LIABILITIES & EQUITY 8,602,972.09

 Page 2 of 5



 Accrual Basis  San Mateo Resource Conservation District

 Profit & Loss
 July through September 2019

Jul - Sep 19

Ordinary Income/Expense

Income

4010 · Contracts 5,663,728.21

4020 · Donations

4025 · Annual Appeal Donation 4,500.00

4030 · General Support Donations 90,510.00

4035 · Individual Donation 415.30

Total 4020 · Donations 95,425.30

4040 · Interest 1,953.83

4050 · SMC Contributions

4055 · SMC Property Tax 3,745.19

4060 · SMC Property Sale Proceeds 35.38

4065 · SMC Operating Support 200,000.00

Total 4050 · SMC Contributions 203,780.57

Total Income 5,964,887.91

Gross Profit 5,964,887.91

Expense

5100 · Personnel

5110 · Salary 290,721.76

5120 · Benefits 61,549.66

Total 5100 · Personnel 352,271.42

5200 · Operating Expense

5205 · Bank Fees 243.31

5210 · Communications 2,260.37

5220 · Equipment 1,042.78

5225 · Information Technology 1,111.02

5235 · Office Supplies 131.68

5240 · Rent 9,865.60

5245 · Accounting Services 10,768.75

5270 · Prof. Development & Meetings 1,943.58

Total 5200 · Operating Expense 27,367.09

5300 · Program Expenses

5310 · Project Implementation 5,145,885.03

Total 5300 · Program Expenses 5,145,885.03

Total Expense 5,525,523.54

Net Ordinary Income 439,364.37

Net Income 439,364.37
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 Accrual Basis  San Mateo Resource Conservation District

 Profit & Loss
 July through September 2019

Jul 19 Aug 19 Sep 19

Ordinary Income/Expense

Income

4010 · Contracts 529,846.33 318,297.71 4,815,584.17

4020 · Donations

4025 · Annual Appeal Donation 0.00 0.00 4,500.00

4030 · General Support Donations 5,500.00 10,000.00 75,010.00

4035 · Individual Donation 0.00 365.30 50.00

Total 4020 · Donations 5,500.00 10,365.30 79,560.00

4040 · Interest 661.85 643.20 648.78

4050 · SMC Contributions

4055 · SMC Property Tax 294.49 3,368.39 82.31

4060 · SMC Property Sale Proceeds 0.00 0.00 35.38

4065 · SMC Operating Support 0.00 0.00 200,000.00

Total 4050 · SMC Contributions 294.49 3,368.39 200,117.69

Total Income 536,302.67 332,674.60 5,095,910.64

Gross Profit 536,302.67 332,674.60 5,095,910.64

Expense

5100 · Personnel

5110 · Salary 102,353.76 99,252.32 89,115.68

5120 · Benefits 25,409.19 16,786.96 19,353.51

Total 5100 · Personnel 127,762.95 116,039.28 108,469.19

5200 · Operating Expense

5205 · Bank Fees 0.00 213.31 30.00

5210 · Communications 984.05 542.66 733.66

5220 · Equipment 0.00 966.32 76.46

5225 · Information Technology 980.94 65.04 65.04

5235 · Office Supplies 54.68 51.50 25.50

5240 · Rent 230.00 230.00 9,405.60

5245 · Accounting Services 1,797.50 0.00 8,971.25

5270 · Prof. Development & Meetings 682.71 586.37 674.50

Total 5200 · Operating Expense 4,729.88 2,655.20 19,982.01

5300 · Program Expenses

5310 · Project Implementation 1,444,761.55 805,535.26 2,895,588.22

Total 5300 · Program Expenses 1,444,761.55 805,535.26 2,895,588.22

Total Expense 1,577,254.38 924,229.74 3,024,039.42

Net Ordinary Income -1,040,951.71 -591,555.14 2,071,871.22

Net Income -1,040,951.71 -591,555.14 2,071,871.22
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 Accrual Basis  San Mateo Resource Conservation District

 Profit & Loss
 July through September 2019

Ordinary Income/Expense

Income

4010 · Contracts

4020 · Donations

4025 · Annual Appeal Donation

4030 · General Support Donations

4035 · Individual Donation

Total 4020 · Donations

4040 · Interest

4050 · SMC Contributions

4055 · SMC Property Tax

4060 · SMC Property Sale Proceeds

4065 · SMC Operating Support

Total 4050 · SMC Contributions

Total Income

Gross Profit

Expense

5100 · Personnel

5110 · Salary

5120 · Benefits

Total 5100 · Personnel

5200 · Operating Expense

5205 · Bank Fees

5210 · Communications

5220 · Equipment

5225 · Information Technology

5235 · Office Supplies

5240 · Rent

5245 · Accounting Services

5270 · Prof. Development & Meetings

Total 5200 · Operating Expense

5300 · Program Expenses

5310 · Project Implementation

Total 5300 · Program Expenses

Total Expense

Net Ordinary Income

Net Income

TOTAL

5,663,728.21

4,500.00

90,510.00

415.30

95,425.30

1,953.83

3,745.19

35.38

200,000.00

203,780.57

5,964,887.91

5,964,887.91

290,721.76

61,549.66

352,271.42

243.31

2,260.37

1,042.78

1,111.02

131.68

9,865.60

10,768.75

1,943.58

27,367.09

5,145,885.03

5,145,885.03

5,525,523.54

439,364.37

439,364.37
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Memorandum 

Date: December 19, 2019  

To: Board of Directors 

From: Kellyx Nelson 

Re: Recommendation to reduce the wait period for health benefits to take effect for 
new staff. 

 ____ 
 
RCD staff recommends the Board of Directors approve a change to the San Mateo RCD 
Personnel Manual policies to reduce the wait period for health benefits to take effect for new 
staff.  
 
Currently, a newly hired employee is not eligible to receive health and dental insurance benefits 
until completion of his or her probationary work period. The probationary period is three 
months starting on the hire date. After this period, the employee can enroll in these benefits 
programs beginning on the first of the next month. The new policy would allow newly hired 
employees to enroll in the RCD’s health and dental benefits program beginning on the first of 
the month following the hire date. 
 
Reducing this wait period will decrease the chances that new staff members experience a gap in 
health or dental coverage while employed by the RCD. Note that the change in this policy will 
not affect the probationary work period as it applies to other personnel policies. 
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