
 

 

Regular Meeting of the Board of Directors 
November 19, 2020 

4:00 pm – 6:00 pm, via Zoom teleconference 
 

If you are using a computer to join the meeting please click this link1. A computer video camera is not required to 
participate. If you do not have access to a computer or internet during this meeting, or if your computer does not 
have audio, you can call in by phone: (669) 900-6833 and enter the meeting ID 896 7573 3636 when prompted. If 
participating by phone only, you will not be able to see presentations or other participants. The teleconference will 
begin 10 minutes before the meeting is scheduled to begin for those who may need assistance or orientation to the 
technology. 

 

1. Call to Order 

2. Approval of Agenda 

3. Introduction of Guests and Staff 

4. Public Comment- The Board will hear comments on items that are not on the agenda. The Board cannot act on 
an item unless it is an emergency as defined under Government Code Sec. 54954.2. 

5. Consent Agenda 

The Board of Directors approves: 

5.1. Fiscal Year 2021 Draft First Quarter Financial Statements 

The Board of Directors receives into record: 

5.2. January 6, 2020 Bay Nature Magazine article: What Stewardship Looks Like in the Santa Cruz Mountains 

5.3. August 17, 2020 California Environmental Water Network article: Meet Jarrad Fisher - Oakland 

5.4. September 30, 2020 Half Moon Bay Review article: Midcoast eucalyptus create growing concern for wildfire 

5.5. October 1, 2020 Bay Nature Magazine article: As Fires Continue, Land Managers Start to Survey Ecological Damage 
and Recovery in Bay Area Parks 

6. Regular Agenda 

6.1. Executive Director’s report 

6.2. NRCS report  

6.3. Directors’ reports  

6.4. Board will consider appointment of Kevin Watt as Associate Director. 

6.5. Discuss October 7, 2020 Grand Jury Report: “Ransomware: It is Not Enough To Think You Are Protected” 
and RCD response. 

6.6. Board will consider Resolution 2020-7: Approval to Enter into Agreement with the California Wildlife 
Conservation Board for the Mindego Creek Fish Passage Project. 

6.7. Board will consider Resolution 2020-8: Approval to Enter into Agreement with the California Wildlife 
Conservation Board for the San Pedro Creek Fish Passage Project at Adobe Bridge. 

6.8. Board will consider Resolution 2020-9: Approval to Enter into Agreement with the California Wildlife 
Conservation Board for the Butano Creek Channel Stabilization and Habitat Enhancement at the Cloverdale 
Road Bridge Project.  

7. Adjourn Meeting 

      The next Regular Meeting of the Board of Directors will be December 17, 2020 

 

Public records that relate to any item on the open session agenda for a regular board meeting are 

available for public inspection.  Those records that are distributed less than 72 hours prior to the meeting 

are available for public inspection at the same time they are distributed to all members, or a majority of 

the members of the Board. 

 
1 https://us02web.zoom.us/j/89675733636 

https://us02web.zoom.us/j/89675733636
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Copy-of-Q1-FY21-FINANCIALS.pdf
https://baynature.org/article/what-stewardship-looks-like-in-the-santa-cruz-mountains/
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Meet-Jarrad-Fisher-Oakland-_-California-Environmental-Water-Network.pdf
https://www.hmbreview.com/news/midcoast-eucalyptus-create-growing-concern-for-wildfire/article_c42333ba-0353-11eb-bb6c-1be3d1efadab.html
https://baynature.org/2020/10/01/as-fires-continue-land-managers-start-to-survey-ecological-damage-and-recovery-in-bay-area-parks/
https://baynature.org/2020/10/01/as-fires-continue-land-managers-start-to-survey-ecological-damage-and-recovery-in-bay-area-parks/
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Kevin-Watt-Application-for-Associate-Director.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Grand-Jury-Report-Ransomware-letter-and-report-2020-10-7.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Grand-Jury-Report-Ransomware-letter-and-report-2020-10-7.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Resolution_2020-7_MindegoFishPassage_WCBGrant.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Resolution_2020-7_MindegoFishPassage_WCBGrant.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Resolution_2020-8_SanPedroFishPassage_WCBGrant.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Resolution_2020-8_SanPedroFishPassage_WCBGrant.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Resolution_2020-9_CloverdaleBridge_WCBGrant-1.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Resolution_2020-9_CloverdaleBridge_WCBGrant-1.pdf
http://www.sanmateorcd.org/wp-content/uploads/2020/11/Resolution_2020-9_CloverdaleBridge_WCBGrant-1.pdf
https://us02web.zoom.us/j/89675733636


 
Minutes of the Regular Meeting of the Board of Directors 

November 19, 2020 
4:00 pm – 6:00 pm 

via Zoom teleconference 
 

Directors present: Barbara Kossy, TJ Glauthier, Adrienne Etherton, Jim Reynolds 
RCD staff present: Kellyx Nelson, Lau Hodges, Amy Kaeser, Joe Issel 
Guests present: Eric Schmidt, Melissa Krause 

 

1. Call to Order 

Kossy called the meeting to order at 4:02 p.m. 
 

2. Approval of Agenda 

Etherton moved to approve the agenda, Glauthier seconded. Motion passed unanimously.  

3. Introductions of Guests and Staff 

All in attendance introduced themselves. 

4. Public Comment 

There was no public comment. 

5. Consent Agenda 

• Glauthier noted that the RCD’s finances were in good shape and vendors were being 
paid prior to receiving money from funders.  

• Nelson noted that Diversity, Equity & Inclusion had been pulled from the agenda while 
the Board formulated a plan regarding the most appropriate way to discuss it.  

• Glauthier moved to approve the consent agenda, Etherton seconded. Motion passed 
unanimously. Etherton abstained.  

 
6. Regular Agenda 

 

6.1 Executive Director’s Report 

• Ten thousand coho salmon released into Pescadero Creek on November 17; over a 
decade of restoration work had led up to the release. Kaeser did excellent working 
planning the event with NOAA. CBS News and Half Moon Bay Review attended the 
event. 

• First Rain (previously First Flush) was also on November 17. Noah Katz, the RCD’s 
Water Quality Program Manager, did a great job with safety and outreach despite 
COVID restrictions. 20 volunteers collected water samples during the storm. 

• Post-fire recovery assistance continues: 150 responses to help, 43 site visits, 13 follow 
up efforts moving forward (ag irrigation to hazardous tree removal to creek protection 
and more). Replaced 11 burned out culverts on Old Womans Creek Road last week.  
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Repairs implemented in near record time thanks to partnerships, collaborative funders, 
and trusting relationships within the community.  Ramping up hazard tree assistance. 

• The repairs to the Dark Gulch crossing on Old Haul Road were completed end of 
October.  

• Fire Prevention work continues. Working on programmatic or streamlined permitting 
through Coastal Commission and County. El Granada chipper event Oct 26 and 27. 
Chipper events Montara Moss Beach Nov 6. La Honda, Loma Mar, Dearborn Park with 
assistance from local volunteers. Working through relationship with FireSafe Council, 
likely developing MOU. 

• Strategic plan in an early draft and expected to be completed by the end of the year.  
o Etherton said she felt good about the direction the strategic plan was heading. 

Nelson noted that the communications plan would be started soon and would 
tie directly into the strategic plan.  

• Cutting Green Tape paper scheduled for release on November 30. Nelson will present 
it at the California Association of RCD’s (CARCD). The RCD also sponsored the 2020 
CARCD Conference.  

• On November 18 the Local Area Formation Commission (LAFCo) voted unanimously 
to move to a public hearing regarding the RCD’s sphere of influence and potential 
change the RCDs boundaries. Nelson offered a note of thanks the Glauthier for all of 
his support.  

 

 

6.2 NRCS report 

• Jim Howard was unable to attend the meeting therefore no report was given.  

6.3 Directors’ reports 

• Etherton participated in First Rain, enjoyed the opportunity, and was interested to 
learn the results. She had joined a new group, Coastside Families Taking Action, and 
was on the environmental committee where she had met other members with concerns 
about water quality; she suggested the RCD reach out.  

• Reynolds shared how proud he was of the RCD, specifically of the work in Pescadero.   

• Glauthier attended the coho salmon release and expressed enthusiasm. He attended a 
San Mateo County Harbor District Board of Commissioners meeting, which included 
a lengthy discussion about water quality and what can be done about it; they were 
pleased with their partnership with the RCD. He attended the recent LAFCo meeting 
and was pleased with their decision; Glauthier further noted that is would be a long 
process but worth it for the reliable revenue.  

• Kossy will represent the RCD at the CARCD conference and was giving a lot of 
thought to the diversity, equity and inclusions themes running throughout it. She 
recently left her position on the Sequoia Audubon Society Board. 

 

6.4 Board will consider appointment of Kevin Watt as Associate Director. 

• ACTION: Glauthier moved to appoint Kevin Watt as Associate Director, Etherton 
seconded. Motion passed unanimously.  
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6.5 Discuss October 7, 2020 Grand Jury Report: “Ransomware: It is Not Enough To 
Think You Are Protected” and RCD response. 

• There was discussion of the recommendations and that staff had asked the RCD’s IT 
consultant to review and help comment. 

• Glauthier suggested that the letter, noting the Board had given approval, come from 
Nelson. 

6.6 Board will consider Resolution 2020-7: Approval to Enter into Agreement with the 
California Wildlife Conservation Board for the Mindego Creek Fish Passage Project. 

• There was discussion about the project and the funder’s requirement for this resolution. 

• ACTION: Glauthier moved to approve Resolution 2020-7, Etherton seconded. Motion 
passed unanimously.  

 

6.7 Board will consider Resolution 2020-8: Approval to Enter into Agreement with the 
California Wildlife Conservation Board for the San Pedro Creek Fish Passage Project 
at Adobe Bridge. 

• There was discussion about previous efforts to secure funding for this project, 
partnership with the local watershed coalition; description of the site; and where it is 
located. 

• ACTION: Etherton moved to approve Resolution 2020-8, Glauthier seconded. Motion 
passed unanimously.  

 

6.8 Board will consider Resolution 2020-9: Approval to Enter into Agreement with the 
California Wildlife Conservation Board for the Butano Creek Channel Stabilization 
and Habitat Enhancement at the Cloverdale Road Bridge Project. 

• There was discussion about the project site, potential benefits and the partnerships. 

• ACTION: Glauthier moved to approve Resolution 2020-9, Reynolds seconded. 
Motion passed unanimously.  

 

7 Adjourn Meeting 

• Kossy adjourned the meeting at 5:30 p.m. 



FY 21 9.30.20

Budget Actual Remaining

REVENUE

Program Revenue

Agricultural Ombudsman 40,866$                      13,161.99                                    27,704.01                            

Climate Mitigation and Adaptation 196,482$                    32,783.91                                    163,697.69                          

Conservation Technical Assistance 25,667$                      8,383.93                                      17,283.47                            

Erosion and Sediment Management 2,839,941$                 711,490.48                                  2,128,450.33                       

Fire and Forestry 1,499,881$                 91,824.07                                    1,408,056.63                       

Habitat Enhancement 1,347,176$                 225,396.49                                  1,121,779.28                       

Santa Cruz Mountains Stewardship Network 1,228,180$                 36,478.54                                    1,191,701.46                       

Stream Gage 5,000.00                                      (5,000.00)                             

Water Resources & Conservation 1,310,977$                 134,933.42                                  1,176,043.58                       

Water Quality 291,504$                    27,030.17                                    264,473.83                          

Billing Rate Adjustments -                                       

Subtotal Program Revenue 8,780,673$                 1,286,483$                                  7,494,190$                          

  

Other Revenue

County Contributions 200,000$                    200,000.00                                  -                                       

Individual Contributions 10,000$                      5,790.50                                      4,209.50                              

Interest Income 549.11                                         (549.11)                                

Misc. Income 7,643.74                                      (7,643.74)                             

Property Tax 65,000$                      6,773.75                                      58,226.25                            

Subtotal Other Revenue 275,000$                    220,757$                                     54,243$                               

Total Revenue 9,055,673$                 1,507,240.10                               7,548,433.18                       

EXPENSES

Operating Expenses

Personnel (Salaries & Fringe) 1,671,414$                 369,370.03                                  1,302,044.02                       

Other 188,000$                    36,598.37                                    151,401.63                          

Subtotal Operating Expenses 1,859,414$                 405,968$                                     1,453,446$                          

Program Expenses

Agricultural Ombudsman 1,000$                        22.49                                           977.51                                 

Climate Mitigation and Adaptation 52,404$                      636.76                                         51,767.24                            

Conservation Technical Assistance 925$                           73.68                                           851.32                                 

Erosion and Sediment Management 2,725,595$                 868,706.64                                  1,856,888.36                       

Fire and Forestry 1,158,550$                 38,105.59                                    1,120,444.41                       

Habitat Enhancement 903,319$                    131,781.75                                  771,537.07                          

Santa Cruz Mountains Stewardship Network 1,086,715$                 64,377.86                                    1,022,337.14                       

Stream Gage 3,400.00                                      (3,400.00)                             

Water Resources & Conservation 1,170,786$                 98,846.97                                    1,071,939.03                       

Water Quality 112,871$                    59,258.65                                    53,612.35                            

Subtotal Program Expenses 7,212,165$                 1,265,210$                                  5,946,954$                          

Total Expenses 9,071,579$                 1,671,179$                                  7,400,400$                          

NET (15,906)$                     (163,939)$                                    148,033$                             

Operating Reserve Allocation 100,000$                

LAST REVISED: 11/16/2020 9:24 AM



 San Mateo Resource Conservation District

 Balance Sheet
 As of September 30, 2020

Sep 30, 20

ASSETS

Current Assets

Checking/Savings

1030 · Checking Account (5269) 1,564,934.97

1031 · Restricted State Funds (5012) (Butano Channel) 2,997.08

1032 · Operating Reserve (0202) 350,025.89

Total Checking/Savings 1,917,957.94

Accounts Receivable

1200 · Accounts Receivable 2,524,297.80

Total Accounts Receivable 2,524,297.80

Total Current Assets 4,442,255.74

TOTAL ASSETS 4,442,255.74

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 · Accounts Payable 422,827.57

Total Accounts Payable 422,827.57

Credit Cards

2025 · Visa - Nelson - 1952 62.49

2035 · Visa - Issel - 0129 201.43

Total Credit Cards 263.92

Other Current Liabilities

2045 · Accrued Payroll 110,158.43

2060 · Accrued Time Off 73,473.50

2400 · Deferred Revenue

2401 · NFWF - San Bruno Mtn Butterfly 8,665.00

2405 · NFWF - Bonde Weir 3,263.86

2406 · CARCD - Pesc. Water Monitoring 2,500.00

2409 · SCMSN- Regional Climate Action 39,011.53

2410 · Santa Cruz Mountain Stewardship 139,868.33

2411 · SCMSN - Atlas Project 133,332.24

2412 · SCMSN-Spotlight Stewardship 10,608.88

2413 · SCMSN-Permitting 165.64

2414 · SCMSN - Veg Gen 169,807.52

2415 · SCMSN - DEI 28,364.54

2416 · SCMSN - COVID 2,429.20

2420 · MROSD - Driscoll Ranch 7,386.95

2421 · MROSD - Apple Orchard 13,569.75

2425 · Randtron Antenna 3,184.32

2430 · PG&E - Butano Mitigation Proj. 790,419.16

2431 · PG&E - Project Development 33,668.57

2432 · PG&E Foundation - Hedge Rows 4,227.07

2433 · PG&E - Tree Planting 90,091.00

2434 · PG&E - San Bruno Mountain 161,513.52
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 San Mateo Resource Conservation District

 Balance Sheet
 As of September 30, 2020

Sep 30, 20

2435 · Cloverdale Ponds 75,132.38

2451 · SMC - Butano Channel 533,313.52

2470 · SVCF - Carbon Farm Planning 4,229.29

2471 · SVCF - Mobile Laundry Grant 30,000.00

2473 · RLF - TMDL Pescadero Butano 42,982.63

2475 · SAM - First Flush 18,457.79

2476 · SAM - Mitigation 11,228.54

2490 · POST - DR Match Funds 52,717.23

2491 · POST - Rangeland Compost 5,845.65

Total 2400 · Deferred Revenue 2,415,984.11

Total Other Current Liabilities 2,599,616.04

Total Current Liabilities 3,022,707.53

Long Term Liabilities

2500 · Recoverable Grants

2520 · Sillicon Valley Foundation 100,000.00

Total 2500 · Recoverable Grants 100,000.00

Total Long Term Liabilities 100,000.00

Total Liabilities 3,122,707.53

Equity

3500 · Net Assets 1,483,486.90

Net Income -163,938.69

Total Equity 1,319,548.21

TOTAL LIABILITIES & EQUITY 4,442,255.74
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 San Mateo Resource Conservation District

 Profit & Loss
 July through September 2020

TOTAL

Ordinary Income/Expense

Income

4010 · Contracts 1,289,013.75

4020 · Donations

4030 · General Support Donations 2,590.50

4035 · Individual Donation 3,200.00

Total 4020 · Donations 5,790.50

4040 · Interest 549.11

4050 · SMC Contributions

4055 · SMC Property Tax 6,443.75

4065 · SMC Operating Support 200,000.00

Total 4050 · SMC Contributions 206,443.75

4070 · Legal Settlements 5,442.99

Total Income 1,507,240.10

Gross Profit 1,507,240.10

Expense

5100 · Personnel

5110 · Salary 312,407.84

5120 · Benefits 56,962.19

Total 5100 · Personnel 369,370.03

5200 · Operating Expense

5205 · Bank Fees 78.67

5210 · Communications 2,031.52

5215 · Dues-Membership-Subscriptions 9,375.00

5220 · Equipment 3,687.53

5225 · Information Technology 1,886.02

5235 · Office Supplies 244.89

5240 · Rent 11,368.80

5245 · Accounting Services 3,495.00

5270 · Prof. Development & Meetings 336.89

Total 5200 · Operating Expense 32,504.32

5300 · Program Expenses

5310 · Project Implementation 1,269,304.44

Total 5300 · Program Expenses 1,269,304.44

Total Expense 1,671,178.79

Net Ordinary Income -163,938.69

Net Income -163,938.69
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 San Mateo Resource Conservation District

 Profit & Loss
 July through September 2020

Jul 20 Aug 20 Sep 20

Ordinary Income/Expense

Income

4010 · Contracts 9,917.01 702,290.22 576,806.52

4020 · Donations

4030 · General Support Donations 1,890.50 700.00 0.00

4035 · Individual Donation 2,200.00 0.00 1,000.00

Total 4020 · Donations 4,090.50 700.00 1,000.00

4040 · Interest 119.27 145.52 284.32

4050 · SMC Contributions

4055 · SMC Property Tax 3,163.84 2,285.59 994.32

4065 · SMC Operating Support 0.00 0.00 200,000.00

Total 4050 · SMC Contributions 3,163.84 2,285.59 200,994.32

4070 · Legal Settlements 0.00 5,442.99 0.00

Total Income 17,290.62 710,864.32 779,085.16

Gross Profit 17,290.62 710,864.32 779,085.16

Expense

5100 · Personnel

5110 · Salary 111,254.05 98,477.04 102,676.75

5120 · Benefits 15,860.91 21,604.87 19,496.41

Total 5100 · Personnel 127,114.96 120,081.91 122,173.16

5200 · Operating Expense

5205 · Bank Fees 0.00 0.00 78.67

5210 · Communications 413.48 450.85 1,167.19

5215 · Dues-Membership-Subscriptions 4,775.00 2,100.00 2,500.00

5220 · Equipment 581.41 1,158.63 1,947.49

5225 · Information Technology 301.88 565.64 1,018.50

5235 · Office Supplies 244.89 0.00 0.00

5240 · Rent 480.00 0.00 10,888.80

5245 · Accounting Services 0.00 1,890.00 1,605.00

5270 · Prof. Development & Meetings 238.89 75.00 23.00

Total 5200 · Operating Expense 7,035.55 6,240.12 19,228.65

5300 · Program Expenses

5310 · Project Implementation 160,120.04 793,827.78 315,356.62

Total 5300 · Program Expenses 160,120.04 793,827.78 315,356.62

Total Expense 294,270.55 920,149.81 456,758.43

Net Ordinary Income -276,979.93 -209,285.49 322,326.73

Net Income -276,979.93 -209,285.49 322,326.73
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 San Mateo Resource Conservation District

 Profit & Loss
 July through September 2020

Ordinary Income/Expense

Income

4010 · Contracts

4020 · Donations

4030 · General Support Donations

4035 · Individual Donation

Total 4020 · Donations

4040 · Interest

4050 · SMC Contributions

4055 · SMC Property Tax

4065 · SMC Operating Support

Total 4050 · SMC Contributions

4070 · Legal Settlements

Total Income

Gross Profit

Expense

5100 · Personnel

5110 · Salary

5120 · Benefits

Total 5100 · Personnel

5200 · Operating Expense

5205 · Bank Fees

5210 · Communications

5215 · Dues-Membership-Subscriptions

5220 · Equipment

5225 · Information Technology

5235 · Office Supplies

5240 · Rent

5245 · Accounting Services

5270 · Prof. Development & Meetings

Total 5200 · Operating Expense

5300 · Program Expenses

5310 · Project Implementation

Total 5300 · Program Expenses

Total Expense

Net Ordinary Income

Net Income

TOTAL

1,289,013.75

2,590.50

3,200.00

5,790.50

549.11

6,443.75

200,000.00

206,443.75

5,442.99

1,507,240.10

1,507,240.10

312,407.84

56,962.19

369,370.03

78.67

2,031.52

9,375.00

3,687.53

1,886.02

244.89

11,368.80

3,495.00

336.89

32,504.32

1,269,304.44

1,269,304.44

1,671,178.79

-163,938.69

-163,938.69
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