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DRAFT Minutes of the Regular Meeting of the Board of Directors
December 17, 2020
4:00 pm – 6:00 pm
via Zoom teleconference

Directors present: Barbara Kossy, TJ Glauthier, Adrienne Etherton
RCD staff present: Kellyx Nelson, Lau Hodges, Noah Katz, Cleopatra Tuday, Sheena Sidhu
Guests present: Debbie Montana, Brett Hanshew

1. Call to Order
Kossy called the meeting to order at 4:04 p.m.

2. Approval of Agenda
Glauthier moved to approve the agenda, Etherton seconded. Motion passed unanimously. 
3. Introductions of Guests and Staff
All in attendance introduced themselves.
4. Public Comment
There was no public comment.
5. Consent Agenda
5.1 
5.2 
· Glauthier pulled agenda item 5.6 for discussion.
· Etherton noted an error in the November 19, 2020 Draft Regular meeting Minutes; agenda item 6.8 stated that Gauthier moved and seconded the motion. Reynolds had seconded it. 
· Glauthier moved to approve the consent agenda, as amended, Etherton seconded. Motion passed unanimously. Etherton abstained. 

6. Regular Agenda

5.6 November 2020 report co-authored by Kellyx Nelson, Cutting Green Tape: Regulatory Efficiencies for a Resilient Environment
· Report reflects a yearlong effort involving approximately 150 people, now published, offers recommendations to streamline implementation of projects that protect natural resources.
· Nelson thanked the Board for allowing her to work 10% of her time with Wade Crowfoot, California’s Secretary for Natural Resources.
· Glauthier thanked her for taking on the project and noted it would pay dividends for the state.
· Montana noted that it was important that it not be a document that collects dust; Nelson discussed implementation plan. 

6.1 Discussion of draft strategic plan
·   There was discussion about the process, status and timeline, themes that have come up, and integration of the plan into budgeting, communications, performance evaluations, project development, etc.
·   Goal is to bring Plan to Board for approval at the January 2021 meeting. 

6.2 Executive Director’s Report (see attached)
· Welcomed two new staff, David Cowman and Erica Harris, who have joined Sheena Sidhu in the Forest Health and Fire Resiliency Program. 
· Sidhu discussed her involvement in the California Association of RCDs Black, Indigenous, and People of Color group.
· Monarch butterflies were being considered for endangered species listing; they are 8th on the list of 160 species and would not be put on the list at this time. Tuday explained that the Western Monarch count had taken place on Thanksgiving and approximately 2,000 were found. Etherton noted an article in Bay Nature Magazine stating that, in the Bay Area, eucalyptus was not good habitat for monarch butterflies; the issue lies in the fracturing of habitat. 
· Katz updated about First Rain AKA First Flush. He hoped to have results in January. Also conduced monitoring for First Rain in Pescadero on December 11, focused on where fire retardant had been dropped during the CZU Fire. 
· Closing out $11.6M in Department of Water Resources funding for Water for Farms Fish and People program. Two grants, spanning 5 years, helped 25 farms and 6 domestic water systems under excellent leadership by Jarrad Fisher on staff. 

6.3 NRCS report
Jim Howard was unable to attend the meeting therefore no report was given. 

6.4 Directors’ reports
· Glauthier reported:
· He was pleased to see how much press the salmon release got and enjoyed the opportunity to attend. 
· He also requested Nelson send the presentation she’d given to the San Mateo County Harbor District to the Board. 
· He noted that the Human Resources (HR) Committee should begin work on Nelson’s annual review; he asked Etherton if she would be willing to join that committee. She confirmed she would. 
· Etherton reported:
· She had joined Coastside Families Taking Action
· She noted she was impressed with Doug Silverstein’s, of Thrive Alliance, work on plastic solutions, specifically on advocating towards banning single use plastics. The ban would potentially go into effect, in the City of Brisbane, in March 2022. Nelson noted that Silverstein would be presenting to the Board in January. 
· Kossy reported:
· She had taken a seminar, hosted by Puente de la Costa Sur, facilitated by Circle Up about implicit bias. 
· She had met with Lightbox Collaborative who would be facilitating the RCD’s Coommunication Plan. 
· She had attended CARCD’s 2020 Conference and appreciated the breadth of DEI sessions. 
· She noted a host of monarchs had implanted themselves in Caledonia, Spain. 

7 Adjourn Meeting
· Kossy adjourned the meeting at 5:30 p.m.
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