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SAN MATEO COUNTY RESOURCE CONSERVATION DISTRICT

helping people protect, conserve and restore natural resources since 1939

Regular Meeting of the Board of Directors
June 21, 2007
Location: Farm Bureau
765 Main Street, Half Moon Bay
7:00 pm- 9:00 pm

7.00pm 1. Call to Order

7:00 pm 2, Introduction of Guests and Staff

7:05pm 3. Public Comment- The Board will hear comments on items that arc not on the agenda
where the Board has jurisdiction. Comments are limited to three minutes per person, not to
exceed a total of 15 minutes for all participants. The Board cannot take action on an itern unless
itis an emergency as defined under Govemnment code Sec. 54954.2.

T:10pm 4. Approval of Consent Agenda
4.1. Draft Meeting Mimnutes from April 19, 2007 |
4.2, Draft Meeting Minutes from May 10, 2007 -7
4.3. Financial Statements for May, 2007 - /o

T:15pm 5. Discussion or Informational [tems

7:15 5.1. Presentation on Microbial Source Tracking by Carolann Towe.

7:35 5.2. Discussion of District comphiance with Brown Act.

7:55 5.3. Executive Director Report

7 8:15 5.4, NRCS Report
8:25pm 6. Action Items _
8:25 6.1. Critical Coastal Areas Project Funding. Recommend Board approval of
Contract No, 716 with San Francisco Estuary Institute for RCD Services.
8:35 6.2. FY 07-08 Budget. Recommend Board approval of proposed district budget
for Fiscal Year 2007-2008. |
2:00 pm 7. Adjourn

Notation of Items Distributed:

¢ Draft Meeting Minutes from Apnt 19, 2007

e Draft Meeting Minutes from May 10, 2007

o Financial Statements from May, 2007

» Executive Director Updates for June 2007

» Contract No. 716 with San Francisco Estuary Institute for RCD Services for Fitzgerald Manne
Reserve Crtical Coastal Area Project

» Proposed District Budget for FY 2007-2008

* Project Description for: Identification of Sources of Fecal Pollution Impacting Pillar Point Harbox”

¢ Grant proposal for "Oil Creek and Slate Creek Restoration Assessment”

s Letter in Support of DFG Fisheries Restoration Grant Program

625 Miramontes Street, Suite 103 » Half Moon Bay, CA 94018
ph{650) 712-7765 » fax {650) 726-0494
www.sanmateorcd.org
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SAN MATEQO COUNTY RESOURCE CONSERVATION DISTRICT
625 Miramontes Street, Suite 103
Half Moon Bay, CA 94019

21 June 2007
Regular Meeting of the Board of Directors
625 Miramontes Street, Half Moon Bay, CA 94019

PRESENT: Rich Allen, President; Jack Olsen; Jim Reynolds; Jim Howard, District
Conservationist, Natural Resources Conservation Service; Kellyx Nelson, Executive Director;
Renee Moldovan, Staff; Ron Sturgeon, Carolann Towe, Dee Harley, Michael Shuppenhauer

ABSENT: TJ Glauthier, Roxy Stone

CALL TO ORDER: President Allen called the meeting to order at 7:15 p.m. A quorum was
declared present.

INTRODUCTION OF ATTENDEES: Michael Shuppenhauer, Dee Harley of Dee Harley
Farms

PUBLIC COMMENT: No oral comments were made.

APPROVAL OF CONSENT AGENDA:

The Executive Director asked that we remove the draft Meeting minutes and financial statements
for May 2007.

A MOTION was made (Olsen), SECONDED (Reynolds), and CARRIED unanimously:

MOVED: To adopt the consent agenda minus the May draft meeting minutes and May
financial statements

DISCUSSION OR INFORMATIONAL ITEMS:

Presentation on Micropial Source Tracking: Ms. Towe made a PowerPoint presentation about
microbial source tracking. The RCD will be using the library independent method for the Pillar

Point Harbor study. Ms. Nelson explained that the big picture is that the project will undertake
studies to determine the source of fecal contamination in Pillar Point Harbor, A primary way
this will be done is by genetically testing the bacteria that are found to determine which animal
they came from, human or otherwise. The fact that this is a 3 year study came up as a discussion
point. Mr. Sturgeon felt results could happen within a much quicker time period. He also asked
if the Technical Advisory Committee is paid, and if it is open to the public. Ms. Nelson said it is
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not going to be publicly noticed. Mr, Sturgeon stated that is a violation of Brown Act. Ms.
Nelson will check with counsel.

Discussion of District Compliance with Brown Act:
In response to a letter sent by Ron Sturgeon to the RCD Board of Directors stating that he felt the
RCD was in violation of the Brown Act, Ms. Nelson said that there are two parts to the
discussion: (1) whether the RCD is legally compliant with the Brown Act, and (2)
recommendations on how the RCD can improve. Ms. Nelson contacted Miruni Soosaipillai,
County Counsel; Martha Poyatos, LAFCO; Tacy Curry , CARCD; and various other RCD’s.
She then broke Mr. Sturgeon’s concerns down into six (6) different issues:

e Was the May board meeting publicly noticed?

o By counsel and staff’s understanding, this was publicly noticed and freely
accessible because 72 hours prior to the meeting, the agenda was posted at the
front door of the building, available in the office, sent out to interested parties via
email, and posted on the web page.

¢ Can meeting dates and locations be changed?

o Counsel advised that it is legal to periodically meet in another location or time
that that which is regularly scheduled. However, this should only be done
occasionally. Ms. Nelson advised that the RCD had been changing meeting times
or locations too frequently to obtain quorum and recommended that if there is no
quorum, the meeting should be cancelled.

* Are we in violation of the Brown Act by holding meetings outside of district jurisdiction?

o Counsel was not certain about this and would look into it so Ms, Nelson did not
have a certain answer yet. However, counsel’s initial reaction was that the
common sense interpretation is about accessibility and it appears that we are
accessible. It is possible that, under Mr. Sturgeon’s interpretation, the RCD office
would not be a legal meeting place either, as the office is technically not in the
district jurisdiction. Counsel will research the issue further to determine the
legality of our meeting place.

» Are our agendas specific enough?

o Counsel said there is very little guidance in the Brown Act regarding what is
specific enough but it was her conclusion that our agendas were specific enough
to be legally compliant, Ms. Nelson shared many examples of agendas from other
RCDs and special districts that are more, less, and similarly specific to
demonstrate that there is a wide variety of ways to interpret what is legally
required. Examples were from the Santa Cruz RCD, Montara Water and Sanitary
District, Southern Sonoma RCD, Alameda RCD, RCD of Grater San Diego
County, East Merced RCD, and San Mateo County RCD before Ms. Nelson
arrived. One example was that of San Mateo RCD agendas before she began at
the RCD, to demonstrate that we have tried to become more specific that earlier,
Ms. Nelson recommended that enough directors’ time had been spent on agenda
format and that this be something that is managed at the staff level.

¢ Should the agenda include itemized topics under public comment?
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o These points were put in as an invitation to the public for discussion on topics so
that they were aware of their opportunity to do so, in addition to any other
comments. It was not a violation of the Brown Act, but was a style choice that
she is happy to eliminate,

Do advisory committees need to be publicly noticed?

o Not all advisory bodies are subject to the Brown Act. However, standing
committees are. An ad hoc committee for a specific project does not need to be
noticed if it does not contain a quorum of the board.

o Counsel advised that the Agricultural Production Subcommittee must be noticed,
as it was established to have an ongoing task and is an advisory committee to the
board.

o The Finance Committee should be publicly noticed as well.

Mr. Olsen suggested a closed session with legal counsel for the next meeting. He feels Mr.
Sturgeon’s letter could be exposure to litigation. The information he has been getting from
county counsel is in direct opposition to Ms, Nelson’s, Ms. Nelson agreed with the
recommendation.

Executive Director Report: Ms. Nelson shared the written notes included below and reported

on them verbally. In addition, there was discussion on the following items:

®

Frenchman’s Creek — Ms. Nelson will speak with Marsha Raines regarding letter sent by
Steve Flint, Planning Director of Half Moon Bay.

o Coastal Development Permit was necessary due to the fact that this project is in
dual jurisdictions, county and city, and since this was such an expensive endeavor
to do separately, we went straight to Coastal Commission (by recommendation of
consultant} for a single approval. This also eliminates an appeal period.

PIWMP — Ms. Nelson will be sending letter out to landowners in watershed.

Funding is now available for Renee to work 4 days per week.

RCD is now insurable for benefits package as a group.

Oil Creek and Slate Creek grant application — Mr. Sturgeon requested that the board think
up front whether ot not they want to get involved with this project. He feels that there is
no reason to do project if assessment is on state lands,

o Ms, Nelson mentioned that a major property owner is Red Tree, a private
landowner. She will bring map to next board meeting so they can see areas
involved.

Ms. Nelson reported that we have started a very small partnership doing beach clean-ups
with HOPE Services which aid the developmentally challenged.

Mr. Olsen mentioned that a group of lawyers are moving offices and furniture is being
donated, Renee will check out availability,

Mr. Glauthier would like to discuss staff overhead costs at another meeting.

Ms. Nelson reported that the NRCS has proven to be a valuable partner providing
surveying, biological monitoring, advice and technical knowledge, furniture for new
staff, and tech support
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DRAFT FY 07/08 Budget
. Estimate FY
REVENUE FY 07/08 06/07 Variance
Contracts/Grants
Ag Water Quality $ 261,688 $ 21,580 $ 240,108
Apanolio $ 125,071 $ 15,090 $ 109,981
Bear Gulch $ 166,897 $ 16,921 3 149,976
Critical Coastal Area $ 11,855 $ - $ 11,656
Frenchman's Creek $ 220,625 $ 26,172 $ 194,453
NRCS $ - $ 9,000 $ {9,000)
Pilarcitos IWMP $ 188,900 $ 61,087 3 127,813
Permitling $ - $ 10,000 $ (10,000)
Pillar Paint Harbor 3 295,333 $ - 3 295,333
Unrestricted $ 10,000 $ 35,000 $ (25,000}
Grants/Contracts Subtofal $ 1,280,169 $ 194,850 $ 1,085,319
Fines and Mitigation
Funds
Apanolio $ 148,535 3 10,035 $ 138,500
Frenchman's Creek $ 5,957 $ 750 $ 5,207
Fines and Mitigation Subtotal $ 154,492 $ 10,785 $ 143,707
Fees for Services $ 1,500 $ 1,600
Individual Contributions $ 1,000 $ 1,554 $ (554)
In-kind $ 2,250 3 - $ 2,280
Interest Income $ 1,000 $ 998 $ 2
Misc. Income $ 1,000 $ 1,613 $ (813)
Property Taxes $ 47.000 3 48,540 3 (1,540)
Total Revenue $ 1,488,411 $ 257,342 $ 1,231,069
EXPENSES '
Personnel
Salaries $ 195,675 $ 129,189 $ 66,486
Fringe $ 47,712 $ 7,061 $ 40,651
Retirement 3 6,900 $ - $ -
Part-Time Water Quality Menitor 3 15,000 3 - $ -
Sublotal Personnel  $ 265,287 $ 136,250 $ 129,037
Operating Expenses
Accounting Services $ 5,000 $ 54 $ 4,946
Bank Feas $ 250 $ 136 $ 114
Computer services $ 500 $ - 80 $ 420
Discretionary $ 1,000 $ 850 $ 150
Equipment $ 1,000 $ 1,555 $ {556)
Insurance - Liability $ 2,200 $ 2,071 $ 129
intern Service $ 3,000 $ - $ 3,000
Internet, Web, Phone $ 1,500 $ 1,284 $ 216
Legal k) 2,100 $ 200 $ 1,900
Local Mileage $ 500 3 - $ 500

6/7/2007

{,
San Mateo County Resource Conservation District
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DRAFT BUDGET 07/08

Membership, Dues & Subscription $ 1,000
Postage and Delivery $ 100
Printing and
Copying $ 1,500
Professional Development $ 2,000
Public Relations and
Qutreach . 250
Rent $ 14,400
Supplies $ 100
Travel/Accommodations 3 600
Subtotal Operafing Expenses § 37,000
Program Expenses
{other than personnel)
Agricultural Water Quality $ 185,987
Apanofio Fish Passage $ 262,435
Bear Guich 3 154,460
Biue Circle $ 1,650
Frenchman's Creek Fish Passage $ 197,427
Permit Coordination 3 -
Pitarcitos IWMP $ 160,000
Pillar Point Harbor $ 206,099
Workshops $ 1,000
Youth Education 3 900
Subtotal Program Expenses $ 1,169,938
TOTALEXPENSES $ = 1,472,225

Footnotes to the Proposed Financial Budget:

REVENUE

Contracts/Grants
The RCD will bill to the following contracts or grants for personnel ot program expenses
for the following projects based on their respective work plans:

Improving Water Qnality in Coastal San Mateo Connty Walersheds (AIA “A gncultural
Water Quality”): $261,688 from SWRCB!

Apanolio Canyon Fish Passage’: $125,077 from SWRCB

$ 533 $ 467
$ 5 $ a5
$ - $ 1,500
$ 145 $ 1,855
3 - $ 250
$ 8,400 $ 6,000
$ 21 $ 79
$ 234 $ 366
$ 15,667 $ 21,433
3 100 $ 185,867
$ 3,007 $ 259,428
$ 1,500 $ 154,460
$ 682 $ 968
$ 6,766 $ 190,661
$ 94 nfa

3 39,419 $ 120,681
$ - $ 206,099
$ - $ -

$ - $ 900
$ 51,667 $ 1,118,374

$ 203,385 $ 1,268,840

Bear Guich Watershed Ups!ape Erosion Managenent Plan (AKA “Bear Gulch ”): §166,897

from DFEG?

Critical Coastal Area Prograpr. $11,655 from a subcontract with San Francisco Hstuary
Institute under their grant with SWRCB.
FErenchmen’s Croek Fish Passage Improvement. $220,625 from the following grant sources™
o $110,625 from the DFG Fisheries Habitat Restoration Grant Program
o $25,000 from DFG adaptive management funds

! State Water Resources Control Board
2 Additional funding for this project is under Fines and Mitigation funds
* Departmen of Fish and Game

* Additional funding for this project under Fines and Mitigation funds

Draft FY 07/8 Budget
p2aof6
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DRAFT BUDGET 07/08

o $60,000 from the State Coastal Conservancy
o $25,000 from American Rivers
o Pilmitos Croek Integrated Watershed Management Plan: $188,900 from a subcontract with
SFPUC? under their grant with SWRCB.
o Identification of Sonrces of Fecal Pollution Inpacting Pillar Point Harbor (AKA Pillar Point
Harbor Study): $295,333 from SWRCB

The RCD anticipates raising an additional $10,000 in grant awards duting the fiscal year for
unrestricted funds.

'The RCD was also included in a grant to develop the San Gregotio Integrated Watershed
Management Plan, but no amount was included in the budget because it appears uncertain
whether or not the project will significantly move forward this fiscal year. Some revenue is
possible.

Fines and Mitigation Funds
The RCD has received testricted funds from fines and ot mitigation funds that are allocated
to the following projects:
o _Apanolio Canyon Fish Passage: $148,535
o £139,535 from fines levied against Caltrans for environmental impact
imptovements to Hwy 92. The use of these funds is restricted to work in the
Pilarcitos Creek watershed.
o $9,000 from the City of San Mateo from fines levied against the city for
discharge from their wastewater treatment plant. The use of these funds is
restricted to a building permit for the bridge.

o Frenchmen’s Creek Tish Passage Improvement: $5957 from a legal settlerent for impact to
Frenchman’s Creek that is restricted to specific activities in this project.

Fees for services

Fees ate charged for Grading Permit Exemptions. It is difficult to anticipate revenue from
this source because the number of applicants, size of the projects and correlated fees ate
uncertain. Staff estimates that there will be three exemption applications, totaling $1500

Individual Contributions
Donots contribute silent auction items to each Blue Circle event. The estimated value of the
conttibutions for the fiscal year is $1000.

In-kind

Blue Citcle events depend heavily on volunteet labor, donations of food and supplies, and
donations or cost-reductions for meeting spaces. The value for this fiscal yeat Is estimated
to be $1,650. Additionally, $600 has been promised by one donor for logo design,

"The budget does not reflect in-kind suppott for technical support, logo design, mapping,
grant writing, speakets, adtninistrative suppott, matching support to grants, and internal

% San Francisco Public Utilities Commission
Draft FY 07/8 Budget
p. 3of6
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program auditing. The value of these contributions for the fiscal year is estimated to be
$5,536.

Ingerest
This is the interest received from cash accounts,

Property Taxes
Based on County estimates, $47,000 in propetty taxes is expected this year.

EXPENSES

Personnel
Salaties include a full time Executive Directot, a Fiscal Manager at 32 hours per week, and a
full time Resoutce Specialist.

Fringe Benefits include Worker’s Compensation, health insurance, payroll taxes, and
tetirement conttibutions, estimated to cost approximately 25% of salaties. The RCD will
not pay fringe benefits for the Resource Specialist position until it is full time, approximately
one quatter into the fiscal yeat,

Retirement is $150 per month for full-time employees. And additional §1800 is budgeted in
atreats for the Executive Director for FY 06/07.

A part time water quality monitor will be hired to work the Pillar Point Hatbor study as
needed on an hourly basis with no fringe benefits and will not exceed 20 hours in any given
week.

Operating Expenses
Accounting Services: A biennial audit for FY 05/06 and FY 06/07 will be completed this fiscal
year and is estimated to cost $3500. $1000 is owed for the last biennial audit, $500 is for

mentoting services rendered.

Bank Fees: This item is an estimate of miscellaneous bank and credit card fees and interest
chatges when the line of credit is used.

Computer Services: This item is for technical support as needed.
Discretionary: This item allows for flexibility in RCD govetnance and program administration,
including the ability to respond to emergency situations or to take advantage of arising small-

scale opportunities.

Eguitwent: 'This item includes office futniture for new staff, a printer, and essential softwate
expenses that are not funded by grants for specific program expenses.

Insurance/ 1iabifity: 'This is the amount that is charged to the RCD for liability insurance.

Intfern Services: 'Thhis item is to provide stipends for a graduate student to intern and for a high
school student intern.

Draft FY 07/8 Budget
pdof6
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Internet, Web, Phone: 'This is for DSL, internet, web page server and domain, and telephone
setvices.

Legal: The RCD contracts with County Counsel for legal services at a rate of $175 per hour.
Approxitnately 12 houts of legal review is needed for policies and documents, contracts,
memoranda of understanding, and unforeseen legal issues and questions.

Local Mileage: 'This is for mileage expenses at §.42 per mile that are not coveted by program-
specific funding or use of the NRCS vehicle through a partnership agreement.

Membership, Dues and Subseriptions: Memberships include California Association of Resource
Conservation Districts, Local Ateas Formation Commission, and California Special Districts
Association.

Postage and Delivery: This item is for postage and delivery that is not supplied by the NRCS.
True costs for this line itemn are significantly higher but ate funded by our partnership with
NRCS.

Drinting and Capying: This is for logo design, flyers, business cards, and brochures.

Professional Developmeny: 'Ihis is for registration and materials for workshops, training, and
conferences for staff and board members.

Public Relation and Outreach: 'This is for costs, including advertising fees, associated with
outteach, and general communications.

Rent: $1200 per month is anticipated for rent.

Supplies: Most office supplies are provided by the NRCS. The true cost of this line item is
significantly higher but is funded by our partnership with NRCS.

Travel! Accommodations: This is to cover any travel costs that are not associated with specific
program expenses.

Program Expenses (other than Petsonnel)

Agrienltnral Water Qualify: ‘This is fot approved expenses under Agreement #04-305-552-1
with SWRCB and associated matching funds. This project will facilitate implementation of
accepted consetrvation practices to reduce agricultural nonpoint soutce pollution and
financial assistance to ptivate landowners and agticultural producets patticipating in Farm
Bill contracts.

Apanolio Uish Passqge: 'This is for approved expenses under Agreement 02-085-521-1 with
SWRCB and associated matching funds. This project will testote steelhead fish passage in
Apanolio Creck while ensuring access to adjacent lands for continued agricultural
production. ‘

Draft FY 07/8 Budget
piofé
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Bear Guich: 'This is for apptoved expenses under P430404 with the DFG. 'This project will
implement upslope road treattents to improve drainage along rural roads, improving a
tipatian canopy for steelhead and coho in a selected section of Gazos Creek, South Fotk
Gazos Creek and three un-named tributaries.

Biue Cirule: This is for three Blue Circle events. ‘The Blue Citcle is a community forum to
share ideas, information and resources for the goal of natural resource management,
education, and stewardship.

Frenchman’s Creek Fish Passage: ‘This is for approved expenses under Grant P0330405 with the
DFG and associated matching funds. This project will restore steelhead fish passage to
uppet Frenchman’s Creek while ensuting access to adjacent lands for continued agricultural

production.

Pilgrcitos Creek Integrated Watershed Management Plan:'T'his is fot approved expenses under the
Memotandum of Understanding with SFPUC for consultant fees, outreach, workshops, and
other program expenses.

Piflar Point Harbor Study: This is fot apptoved expenses under agreement with the SWRCB
for consultants, lab work, technical advisors, and other approved project expenses.

Workshops: 'This is for costs incutted when providing wotkshops for private and public land
stewatds to help them develop skills to protect, consetve, and restore natural resources other
than those included in specific projects

Youth Education: 'This is to sponsor two (2) high school teams who participate in the
Envirothon competition and one student for Range Camp. These two programs ate
intended to develop in young people an undetstanding of the principles and practices of
natural resoutce management and ecology.

Drafi FY 07/8 Budget
p6of6



Cash Flow Projecticn 2008/07

ﬂmg_. i i
|
Grants/Contracts _ :
Ag Water Qualty ! . § 592500
Apenclic(RWACH) $ 14,800.00 5 (5670795 8§195.00 2,90867 | § 2427992
Critical Coastal Area : s
County Pemit ;
Coordination $ 500000 i i $ 500000
Erenchmen's Graek '$ 488840 S (22125)]8 180500 $ 375051 $ 459500 $ 1441746
NRCS $  3.432.00 5 5568.00 : $  9,000.00
Packard Foundation : :
§ 2500000 § 2500000
Peninsula Community i
Feundation : $  10,000.00 “ $_10.000.00
POIWMP . : S 1505500 |$  2.690.00 | § 1794500
Plllar Point Harbor : !
So. Fork Gazos $ 341550 $ 228060 $ 1871005 384000 ‘§ 11,518,410
SusCon/Parmit : .
Ceordination . S 2.530.00 5 247000 $_ 500000
Feas for Services i H
Finos and Mitigation ; :
Funds CT&BF1) § 415028 $ 312700 |5 2,085.00
Individual Contributions| §  322.50 $ 488575 45.00 $  540.50 $ 140551
Line of Cradit ‘$  3,500.00 $  5000.00
Misc. Income $ 8143 |5 15218t )% 218 % 1308 2188 437 |8 539 | $ 3898 359§ 34315 S 1,949.08
Property Tax $ 19685 387414 | § 19,403.50 1,863.48 | 1589417 | §  1,200.00 2,000.00 | § 49,085.43
* 171827 o1 . . 78300 533.50
Cash-Out : :
Personnel $ 1053038 | & 10680.81 |5 1146686 |§ 1252651 |5 10997348 704854 |$ 008752 |§ 11,8829 |§ 1004650 | S 11,305.56 | § 13708.00 |$ 13,708.00 | § 134,572.51
Fringe $  78219(% 39109 $ 105718 |S  49409.$ 28900 |$ 86975 |$ 43307 |$ 70507 . 's 207s5000§ 2975005 9,551.44
Operating Expenses §  O7610|$ 2252738 30832 |5 246366 |5 16425518 4270.27 |§ 508481 |5 52142 |$ 120851 |3 1054351 § 75034215 2450.00 |5 27.837.14
 Program Exper:ses : $  1,150.00 $ 224800|% 175929 $ 515729
i Total Cash : : s i .
|- Summens
BEGINNING BALANCE : § § 1435639 |$ 1275003 .5 S (8982.23)|§ 2386237 |$ 3238043 ' $ 2412538 | $ 1988938 | $ 1429549 | 2131412 | $ 35621.7C
CASH IN $ 2108506 | $ 1171827 [§ 816152 |5 $ 45979.58 |§ 21,012.87 | 5987.02 700678 18 951419 |5 2122783 |§ 27.780.00 |5 978367 | § 199,435.75
CASH OUT $ 1209067 ' § 1332483 | S 11.864.96 | 5 '$ 1312008 |8 1249481 |5 1419208 |3 121427815 45108.08|S 1420020 |§ 2548142 | § 1842600 | § 177,118.38
BALANCE FORWARD | § 1435635 |5 1275008 |§ 904857 |$ (ss622%)$ 2306237 |§ 9020043 [§ 2412538 |§ 15500.38 |5 1420540 |§ 2131492 |§ 2562170 | § 28977.37
| |
|

5/10/2067



Cash Flow Projection FY 2007/08

|
Tzl FY
Nov-07 2007108

Grants/Contracts |
Ag Water Quality
{Prop 50} $ 13,305.00 $ 1330500 $  13,305.00 $  13,305.00 $ 53,220.00
Apanollo(RWQCB) $  1,188.75 " 3 1,133.00 $ 182035 $ 414210
Bear Guich '$ 3,051.85 § 3,097.00 | $  3,087.00 $  3,097.00 $ 1234285
Critlcal Coastal Area !

5 261000 $ 3,015.00 $ 301500 $ 301500 $ 11,655.00
Frenchmen's Creek § 5.350.00 $ 5,350.00 $§ 670400 $ 524450 {§  22663.50
PCIWMP 1 ; :

$ 2911008 2911.00'$ 251100 | $ 2911.00 | § 2911.00 1§ 291100:8% 229900|% 220000 % 229500 '§ 2295.00|% 275200 $ 275200 § 32,166.00

Pliar Paint Harbor : | H ‘

-§  3,644.00 $  10.932.00 : ; $  10,932.00 $ 10.932.00 $  35,440.00
San Gregoric , $ -
Foos for Services i s
Individual
Contributions g -
Inkind 3 -
Property Tax $ 80113 $ 196.66 | § 38.76 ' 397414 | § 1940350 | § 340164 $ 186318 | § 31225 § 13,000.00 | § 1,00000 | § 78000 | § 4474126
 Fines and Mitigation : ; :
Funds $ 103800 % 1088005 103700 (§ 1.383.001% 396.00 | § 396.00 i §  5288.00
Misc. Income $ -
| Line of Credit $
Personnel 7 $ 13,703.00 13,703.00 ° § 1543600 |§ 1543800 |$  15436.00 15436.00 | $ 1543600 | $ 1543800 | $§ 15436.00 |§ 15436.00 ; 15,436.00 15,436.00 | $ 181,766.00
Fringe f $ 288600 |5 288600 § 401200 |8 401200 |35 401200 | § 401200 | § 401200 |§ 401200 ' § 401200 |$ 401200 § 401200 |8 401200 | $ 45808200
QOperating Expenses ‘§ 245000 |$ 245000 | $§ 245000 |3 245000 | $ 245000 |6 245000 1§ 245000 |$ 245000 % 245000 |§ 245000 |§  2450.00 | § 2450.00 | § 29,400.00

BEGINNING BALANCE | § 26,977.37 ° § 1268850 |§ 26953.78 |§ 904252 |5 (8.551.48) § 1567266 |§ 1448516 § (1.,71220)|§ 1942233 |§ 13558 | 3 (6.463.42). §  10,984.08
CASH IN $ 475013 i $ 3330426 |3 398676 |§ 430400!5 4412214 |§ 2271050 ($ 570064 |$ 4302253 |§ 261125 |$ 1529800 | § 3934550  §  3,502.00  $§ 222.668.71
CASH QUT $ 1903900 | § 19,030.00 | $ 21,898.00 |$ 218980018 2189800 |$ 2189600 |$ 21,898.00 | $ 21.898.00 |$ 21,898.00 | $  21,898.00 | § 21,858.00 W $ 21,888.00 ' $ 257,058.00
| BALANCE FORWARD |5 1288850 |& 2505376 | § 004252 | § B.mm._.h.wm S 1367266 |8 1448516 |$ (1712200 $ 1942233 | § 135.58 [ & (6.46342) § 10.984.08 , S (7.411.92)
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REVENUE

Grants/Contracts
Ag Water Quality
Apanolio

Critical Coastal Area
Frenchman's Creek
PCIWMP

Pillar Point Harbor
So Fork Gazos
Unrestricted

Grants/Contracts Subtotal

Fees for Services

Fines and Mitigation Funds

Caltrans
County of San Mateo
frenchman's Creek

Fines and Mitigation Subtotal
Individual Contributions

Inkind

Interest Income
Misc. Income
Property Taxes

EXPENSES

Personnel

Executive Director salary

Fringe @25%

Fiscal Manager
Fringe @25%

Resource Specialist
Fringe @ 25%

Operating Expenses
Accounting Services
Bank Fees
Computer services
Discretionary
Equipment
Insurance - Liability
Intern Service
internet, Web, Phone
Legal

Local Mileage

Total Revenue

Subtotal Personnel

Draft Budget FY 07/08

Actual to Date

FY 07/08 06/07 Variance

$ 217,120.00

$ 126,624.00

$ 11,655.00

$ 228,633.00

$ 270,000.00

$ 274,376.00

$ 166,802.00

$ 10,000.00 $ -

$ 1,305,210.00 $ 98,107.00 $1,207,103.00

$ 1,500.00 $1,500.00

' $0.00

$ 139,535.00

3 9,000.00

$ 400000 $ -

$ 152,535.00 $ 9,068.00

$ 1,100.00 $ 1,464.00 $364.00

$ 1,000.00 $1,000.00

$ 1,000.00 $1,000.00

$ 1,000.00 $ 2,202.00 $1,202.00

$ 47,000.00 $ 45,831.00 $1,169.00

$ 1,510,345.00 $ 156,672.00 $1,353,673.00

$ 80,000.00 $80,000.00

$ 20,000.00 $20,000.00
$0.00

$ £3,248.00 $53,248.00

$ 13,312.00 $13,312.00
$0.00

$ 57,600.00 $57,600.00

3 1320000 $ - $13,200.00

¥ 237,360.00 $ 112,167.00 $125,193.00

$ 5,300.00 % 54.00 $5,246.00

$ 50000 $ - $500.00

$ 600.00 § 80.00 $520.00

$ 1,000.00 % 857.16 $442.84

3 1,500.00 $ 1,655.22 $55.22

$ 210000 $ 1,716.60 $383.40

3 400000 § - $4,000.00

$ 1,500.00 $ 1,139.91 $360.09

$ 2,800.00 $ 200.00 $2,600.00

3 600.00 $600.00

Draft Budget Summary FY07/08

5/10/2007



Draft Budget FY 07/08

533.00 $1,467.00
4.95 $395.05
$1,500.00

2,000.00
400.00

Membership, Dues & Subscription $
$
$ 1,500.00
$
$
$

Postage and Delivery
Printing and Copying

& &

Professional Development 250000 % 145,00 $2,355.00
Public Relations 500.00 $500.00
Rent 14,400.00 $ 7,000.00 $7,400.00
Supplies nfa $ 20.57 ni/a
Travel/Accommodations $ 600.00 % 233.9 $366.09
Subtotal Operating Expenses $  41,800.00 $ 13,240.00 $28,560.00
Program Expenses
{other than personnsl) ‘
Adult Education $ 1,000.00 $1,000.00
Agricultural Water Quality $ 177,400.00 $177,400.00
Apanolic Fish Passage $ 265,441.00 $265,441.00
Blue Circle $ 1,000.00 $1,000.00
Critical Coastal Area 3 2,500.00 $2,500.00
Frenchman's Creek Fish Passage $ 210,806.00 $210,806.00
Permit Coordination tbd n/a
PCIWMP $ 232,540.00 $232,540.00
Piitar Point Harbor $ 237,936.00 $237,936.00
South Fork Gazos Upslope Erosion Control $  154,460.00 $154,460.00

Watershed Planning $0.00
Youth Education 3 1.800.00 $1,860.00
Subtotal Program Expenses § 1,284,883.00 $  9,653.00 $1,275,230.00

TOTAL EXPENSES $ 1,564,043.00 $ 135,060.00 $1,428,983.00

Draft Budget Summary FYQ7/08

5/10/2007




