
 
Minutes of the Regular Meeting of the Board of Directors 

February 21, 2019 
4:00 pm – 6:00 pm 

Location: RCD Office 
 

Directors present: Neal Kramer, TJ Glauthier, Jim Reynolds, Barbara Kossy 
RCD staff present: Kellyx Nelson, Lau Hodges, Jarrad Fisher 
NRCS staff present: Jim Howard, Drew Mathers 
Guests: Adrianne Etherton, Ron Sturgeon 
 

1. Call to Order 

Meeting was called to order at 4:01 p.m. 

3.  Introduction of Guests and Staff 

• All in attendance introduced themselves. 

• Etherton was previously the Executive Director of Sustainable San Mateo County and 
currently works on sustainability issues for City of Brisbane.  

• Mathers was introduced by Howard as the new NRCS Soil Conservationist. 

2. Approval Agenda 

Kramer moved to approve the agenda, Reynolds seconded. Motion passed unanimously.  

4. Public Comment 

No public comment 

5. Consent Agenda 

• Glauthier pulled item 5.3 for discussion 
• Reynolds moved to approve the consent agenda, Kramer seconded. Motion passed 

unanimously. 
 

6. Regular Agenda 
 

5.3 (moved from consent) Letter dated January 24, 2019 from Special Districts Risk 
Management Authority (SDRMA) regarding the Notification of Nominations for the 
2019 Election of SDRMA Board of Directors. 

Glauthier encourage Directors to apply for a seat on the SDRMA Board. He explained that the 
SDRMA Board met 7 times a year in Sacramento, travel expenses were covered and SDRMA 
would be accepting applications until May 1, 2019.  

 

6.1 Executive Director’s report 

• The RCD was awarded a $43K urban farming grant from the National Association of 
Conservation Districts (NACD) to provide technical assistance to urban farms and 
gardens and to create a guide book about starting urban farms in San Mateo County. 
Partnership with UC Cooperative Extension.  
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• Nelson encouraged Directors to reach out to constituents and invite them to the April 
Board Meeting’s in-depth study session about the RCD’s Water Quality Program. 
[NOTE: This item has been deferred to a later date.]  

• Working with UC Elkus Ranch on manure management, collaborative workshops and 
a carbon farm plan.  

• Partner to Midpeninsula Regional Open Space District’s Climate Action Plan and San 
Mateo County’s Climate Action Plan.  

• Patagonia funded the RCD’s partnership with the Carbon Cycle Institute (CCI), with 
the aim of mentoring the Santa Cruz RCD on carbon farm planning. 

• Adria Arko, the RCD’s Program Specialist and Agricultural Ombudsman, serving on the 
steering committee for the San Mateo County Food Systems Alliance.  

• Posting five open positions: 
o Conservation Project Manager to work with the Habitat Enhancement Team 
o Water Quality Program Coordinator to work with the Water Quality Team 
o Conservation Project Coordinator to work on Climate and Agriculture projects 
o Work on wild fire resiliency projects 
o Maybe a Geographic Information Systems (GIS) expert to work across all the 

RCD teams  

• Santa Cruz Mountains Stewardship Network deliverables starting to materialize: 
o Network Atlas Project, a GIS map for the entire biological region (at a regional 

scale) including demographics and trails, is underway; 
o Permitting has become a conversation at the state level; 
o Invasive Species Team;  
o Climate modeling;  
o Regional trail planning working towards trail connectivity and maximizing user 

needs; 
o Noticeably stronger relationships with several partners including MROSD, 

Peninsula Open Space Trust and the Amah Mutsun Land Trust (AMLT). 

•   The first season of vegetation removal (hundreds of Douglas firs) was successfully 
completed in Quiroste Valley. The RCD had built relationships with the AMLT Youth 
Stewards and hoped to employ them as biological monitors on future projects.  

•   Phase Two of the Butano Channel Reconnection and Resiliency Project was scheduled 
to start in March 2019 and would entail knocking down tule reeds to prevent birds from 
nesting; California State Parks would preform the work with cbec eco engineering’s 
oversight.  
o Bringing a CEQA addendum regarding longevity measures to the Board in April. 

•  Completed hedgerow projects at Pescadero Elementary School, Sweet Farms and Vida 
Verde. 

•   County expressed how impressed they were with the work performed on Old Haul 
Road. Next phase of work in development.  

•   Contractors installed erosion control measures on the Butano Farm Pond.  

 

6.2 Directors’ reports 

• Kramer reported he had contracted with Golden Gate Parks Nature Conservancy 
(GGNPC) to lead a field team on San Mateo County’s vegetation mapping project. 
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GGNPC had partnered with the RCD and several other agencies on the project. Kramer 
noted that the RCD’s ability to get on privately owned land was hugely important to the 
success of the project.  
o Nelson added that since the RCD is a fiscal sponsor of the project Kramer cannot 

receive money from the RCD for his work and would need to recuse himself from 
future Board motions regarding the project. 

• Kossy reported on the following: 
o The State of California has refunded Weed Management Areas (WMAs) via 

County Agricultural Departments. The San Mateo County Agricultural 
Commissioner, Fred Crowder, said they would be earmarking the money for 
vegetation mapping.  

o She is looking forward to the San Mateo County tree ordinance effort which she 
felt the mapping would help. 

o A Green-tailed Towhee had been spotted in Moss Beach and birders were flocking 
to her neighborhood.  

• Reynolds reported on the following: 
o Pescadero had been flooded with the recent rains and Pescadero Creek Road had 

been impassable for ten days.  
o A bald eagle had been spotted over Butano Creek.  
o Reynolds spoke with the artist community of Pescadero about doing a plein air 

exhibit about the reconnection of the Butano March; Glauthier reminded the 
group that this was an idea that had come up at the California Association of RCDs 
(CARCD) conference in November 2018, as a way of fostering community interest 
via beauty. Reynolds noted the Napa RCD had done an artist exhibit around a 
project before.  

• Glauthier reported on the following: 
o Glauthier met with Nelson, Hodges and Ryan Charland, the RCD’s Accountant, 

regarding formatting financial statements to make them more transparent. He 
noted that most of the changes would occur in the next fiscal year when a planned 
update on the chart of accounts was scheduled. 

o Glauthier worked with Karen Buhr, Executive Director of CARCD, and state 
lobbyists to collect information to present on prompt payment issues and how 
they affect RCDs. Nelson explained that grants, which build many ponds, hold 
10% retention until the end of the grant instead of releasing the retention upon 
the completion of each pond. Nelson stated that she was working to secure one 
funder to loan the RCD $500K to bridge the payment gaps in the meantime; 
smaller, local contractors were unable to bid on RCD projects because of the 
payment gaps. Sturgeon asks what the benefit was of retention; Nelson explained 
it was similar to a bond and was a prevention measure to keep the RCD from 
walking away from a project.  

o Fisher presented the attached document explaining the funding breakdown for the 
RCDs Water for Farms, Fish and People Program.  
 

6.3 Board will consider contractor selection for Huckleberry Flat Pipeline Project at 
memorial County Park. 

• Kramer moved to contract with Express Plumbing to replace the Huckleberry Flat 
Pipeline; Reynolds seconded. Motion passed unanimously.  
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5.4 Board development activity from CompassPoint Nonprofit Services 

Communications Institute.  

• Nelson introduced a communications seminar she had taken at CompassPoint 
Nonprofit Services and led the group in two branding, brainstorming exercises: 

o What the RCD brings to the potluck 
o What is the RCD’s special sauce? 

 
8. Adjourn Meeting 

Meeting adjourned at 6:01 p.m. 



 

 

Regular Meeting of the Board of Directors 
February 21, 2019 
4:00 pm – 6:00 pm 

Location: 80 Stone Pine Road, Suite 100, Half Moon Bay, CA 94019 
 

1. Call to Order 

2. Approval of Agenda 

3. Introduction of Guests and Staff 

4. Public Comment- The Board will hear comments on items that are not on the agenda. The Board 
cannot act on an item unless it is an emergency as defined under Government Code Sec. 54954.2. 

5. Consent Agenda 

The Board of Directors approves: 

5.1. January 17, 2019 Draft Regular Meeting Minutes 

5.2. January 2019 Draft Financial Statements 

The Board of Directors receives into record: 

5.3. Letter dated January 24, 2019 from Special Districts Risk Management Authority (SDMRA) 
regarding the Notification of Nominations for the 2019 Election of SDRMA Board of Directors 

6. Regular Agenda 

6.1. Executive Director’s report 

6.2. Directors’ reports 

6.3. Board will consider contractor selection for Huckleberry Flat Pipeline Project at Memorial County 
Park. 

6.4. Board development activity from CompassPoint Nonprofit Services Communications Institute.  

7. Adjourn Meeting 

      The next Regular Meeting of the Board of Directors will be March 21, 2019. 

 

 

Public records that relate to any item on the open session agenda for a regular board meeting are available for public 

inspection.  Those records that are distributed less than 72 hours prior to the meeting are available for public 

inspection at the same time they are distributed to all members, or a majority of the members of the Board.  The Board 

has designated the San Mateo RCD office, located at the address above, for the purpose of making those public records 

available for inspection. 

 



Jan 31, 19

ASSETS
Current Assets

Checking/Savings
1030 · Checking Account (5269) 1,984,761.34
1031 · Restricted State Funds (5012) (Butano Channel) 2,935.84
1032 · Operating Reserve (0202) 148,731.83

Total Checking/Savings 2,136,429.01

Accounts Receivable
1200 · Accounts Receivable 2,946,248.15

Total Accounts Receivable 2,946,248.15

Total Current Assets 5,082,677.16

TOTAL ASSETS 5,082,677.16

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2100 · Accounts Payable 1,668,393.44

Total Accounts Payable 1,668,393.44

Credit Cards 3,306.04

Other Current Liabilities
2300 · Accrued Time Off 47,111.74
2400 · Deferred Revenue

2405 · Bonde Weir 6,081.36
2410 · Santa Cruz Mountain Stewardship 441,136.13
2415 · SAM First Flush 6,287.92
2420 · MROSD (Event Center Fisheries Enhancement Grant (Driscoll Ranch)) 30,000.00
2425 · Randtron Antenna 3,424.32
2430 · PG&E 1,020,000.00
2431 · PGE Project Development 20,000.00
2435 · Cloverdale Ponds 75,132.38
2440 · SMC Support Installments 62,500.00
2445 · SMC Old Haul Raod Phase 1 13,403.68
2450 · Butano Channel State Funds (HE-BC-STATE) 220,096.77
2460 · SMC Ag Ombudsman 26,570.38
2470 · SVCF - Carbon Farm Planning 20,000.00
2400 · Deferred Revenue - Other 36,428.00

Total 2400 · Deferred Revenue 1,981,060.94

Total Other Current Liabilities 2,028,172.68

Total Current Liabilities 3,699,872.16

Long Term Liabilities
2500 · Recoverable Grants 200,000.00

Total Long Term Liabilities 200,000.00

Total Liabilities 3,899,872.16

Equity
3500 · Net Assets 1,177,083.16
3999 · SUSPENSE 42.55
Net Income 5,679.29

Total Equity 1,182,805.00

TOTAL LIABILITIES & EQUITY 5,082,677.16

11:31 AM San Mateo Resource Conservation District
02/14/19 Balance Sheet
Accrual Basis As of January 31, 2019
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 1:00 PM
 02/14/19
 Accrual Basis

 San Mateo Resource Conservation District

 Profit & Loss
 July 2018 through January 2019

Jul '18 - Jan 19

Ordinary Income/Expense

Income

Contracts 4,699,591.84

Donations

Annual Appeal Donation 18,245.07

Donations - Other 15,064.00

Total Donations 33,309.07

Interest 1,372.64

Property Tax 74,677.99

Total Income 4,808,951.54

Gross Profit 4,808,951.54

Expense

Communications 5,093.90

Equipment 4,624.15

Membership-Dues-Subscriptions 1,044.00

Organizational 41,337.85

Personnel 534,130.76

Professional Development 3,998.00

Rent 31,549.80

Software 2,218.28

Supplies 674.37

Travel-Meals-Meetings 5,257.27

Project Implementation 4,173,343.87

Total Expense 4,803,272.25

Net Ordinary Income 5,679.29

Net Income 5,679.29
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Memorandum 

Date: February 21, 2019  

To: Board of Directors 

From: Kellyx Nelson 

Re: Recommendation to contract with Express Plumbing for the Huckleberry Flat 

Pipeline Project at Memorial County Park 

  

 

Recommendation 
 

RCD staff recommends contracting with Express Plumbing to construct the Huckleberry Flat 

Pipeline Project for $226,050.  

 

The project aims to replace an outdated pipeline in Memorial Park which connects the 

Huckleberry Flat campground, nearby fire station, and parks facilities to the Memorial Park 

water system. This will help improve water security for the park and minimize the chance of 

catastrophic leaks that would affect streamflow for threatened and endangered steelhead trout 

and coho salmon. The project is funded by San Mateo County and the CA Department of Water 

Resources through the Integrated Regional Water Management Plan. 

 

A Request for Bids (RFB) was distributed to four qualified firms and posted on the RCD’s 

website on January 30, 2019.  Two contracting firms attended a pre-bid tour on February 7, 

2019. One firm submitted a bid (Express Plumbing), which was reviewed by RCD staff members, 

representatives from San Mateo County Parks, and the project engineer.  

 

RCD staff recommends Express Plumbing because: 

• Express Plumbing’s construction approach is consistent with the reviewers’ expectations 

and understanding of the site.  

• RCD staff checked Express Plumbing’s references and received reports of outstanding 

work. 

• Express Plumbing’s bid is within the amount the RCD had budgeted for the project.  
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