Field Protocol During COVID-19 Emergency

Last updated: April 6, 2020

During the current global pandemic, our lives are changing day-by-day as new information comes to light. The San Mateo Resource Conservation District (RCD) is dedicated to the health and safety of our community, workers, and the environment. To ensure the health and safety of everyone involved, we’re staying up to date on all local, state, and federal regulations and guidelines during the COVID-19 pandemic and honoring the spirit and intent of those guidelines. We’re still dedicated to continuing our mission to “help people help the land”- at home- as much as possible. During this time, we are limiting the majority of field work based on regulations, guidelines, and common sense. Our goal is to have as few workers in the field as possible to reduce the spread of COVID-19. We’ve determined essential work for the RCD to be critical to supporting or providing essential services such as water, regulatory permit requirements, emergency services, and essential infrastructure. Our determination is as conservative as we can be while allowing for essential work to continue. For allowable work, we are requiring strict adherence to best management practices designed to keep all workers and the community safe. We highly encourage anyone to stay home who feels unsafe or at-risk.

The Field Protocol is a living document that may be updated regularly as new information becomes available. Staff, partners, and contractors are obligated to use the most recent version.

General Guidelines
· The RCD office is closed except for Essential Functions (see below). 
· Staff are permitted to work remotely from home.
· All office visits for Essential Functions must be approved by the Executive Director. Visits will be scheduled in advance to ensure no more than one person is at the office at a time. The public is not allowed at the office at this time. Cleaning supplies will be available near the main entrance and all commonly touched surfaces will be disinfected at the end of each visit.
· Staff must stay home if sick or have been in contact with someone who is sick.
· No contractor has pre-approval to conduct field work, regardless of previous or ongoing work. Site access and field work must be approved daily by the project manager. All contractors are subject to RCD Field Protocol.
· Staff must follow all guidelines under the San Mateo County and California Orders.

Essential Functions
Potential essential work for the RCD includes (See Essential Work Determination table for determination breakdown based on work type):
· Work related to ensuring safe and reliable water supply and required water sampling and monitoring.
· Services necessary to maintain the safety, sanitation, and essential operation of residences and agricultural operations.
· Work critical to supporting emergency services such as fuel reduction and infrastructure maintenance and repair (roads, culverts, bridges, etc.). 
· Work essential for assistance programs and government payments for food and agriculture.
· Work supporting the operation of essential public work facilities and operations.
· Work that supports compliance of local, state, and federal regulations (USFWS, RWQB, LCP, etc.).
· Payroll, invoicing, and other critical management operations.
· Activities supporting public and private K-12 schools, colleges, and universities for purposes of facilitating distance learning or performing other essential functions.

Self-Evaluated Risk Assessment
1. If you feel sick or are exhibiting symptoms you must stay home.
1. If you have been in contact within someone who is sick, stay home.
1. If you are “at-risk” or associated with “at-risk” persons i.e. immune compromised, older (60+), stay home.
1. If you do not feel comfortable working in the field, check in with your supervisor.
1. If you are in the field and begin to feel sick, go home. 

Field BMPs
Preparation 
· This Field Protocol document must be carried on the person of any staff person, contractor, subcontractor, partner, or representative carrying out Essential Functions on behalf of the RCD.
· Only field work related to Essential Services is permitted.
· Check in with landowners before going to the site to get permission to access the site and/or let them know you’re coming. If this is a construction project, contact them well in advance. Confirm the landowner is not sick or experiencing symptoms of any type and has not been in contact within anyone who is sick.
· If going into the field with colleagues or others, review these guidelines together to make a plan prior to going into the field. If working with other agencies, consultants, etc., communicate existing RCD COVID-19 Field Protocol to each entity in advance. Discuss and address any protocol discrepancies and utilize the protocol that is most protective. Confirm others are not sick and have not been in contact within anyone who is sick.
· If collecting samples, check in with your lab(s) to determine if they’re open and accepting sample drop offs. 
· Make sure you have all necessary safety and cleaning equipment (see below).
· Avoid trips to the office if possible; if you must get supplies from the office, coordinate with other staff to avoid being there at the same time (all office trips must be pre-approved by the Executive Director).
Guidelines for Social/Physical Distancing 
· Travel to the site in separate vehicles (one person per vehicle)
· Stagger arrival times if needed to avoid overlap
· Keep crew size to five or fewer
· Maintain social distance; keep a minimum of 6 ft apart, ideally 10+ ft, and do not complete activities that require distance between persons less than 6 ft
· Schedule field work for times when other people are unlikely to be around if possible
· Any exemptions from these guidelines must be approved in writing by the Executive Director
Sanitization and Hygiene
· Wash your hands often with soap and water for at least 20 seconds. Use hand sanitizer with at least 60% alcohol if soap and water are not available. (Bring a field washing station, see below.)
· Avoid touching your face, especially eyes, nose, and mouth.
· Wear a face covering when in public. Cover your mouth and nose with a tissue or fabric when you cough and sneeze or, if not possible use the inside the sleeve or elbow. Throw used tissues in the trash and immediately wash hands with soap and water for at least 20 seconds. If you’re sick, stay home.
· Disinfect frequently used items and surfaces before and after use (e.g., tool handles, iPad screens, door handles, and buttons). To disinfect, use products that meet EPA’s criteria for use against SARS-CoV-2, the cause of COVID-19, and are appropriate for the surface. https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
· Avoid sharing equipment and supplies as much as possible. Never share personal protective equipment (PPE). 
· Wipe down the follow surfaces of vehicles before and after use:
· Steering wheel
· Console
· Door handles
· Gear shift and turn signal arm
· Exterior door handles, including tailgate handle
· Seatbelt
· Keys (spray before hanging up)
· Other touched surfaces
· Use disposable gloves when needed, including under your work gloves.
Safety Supplies
Additional safety supplies in addition to standard field supplies are to be available in vehicles and/or office: 
· Face coverings (Cloth face coverings recommended are not surgical masks or N-95 respirators.  Those are critical supplies that must continue to be reserved for healthcare workers and other medical first responders, as recommended by current CDC guidance.)
· Tissues for sneezing or coughing 
· Disinfectant spray or solution that meets EPA’s criteria for use against SARS-CoV-2, the cause of COVID-19, and is appropriate for the surface https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2
· Paper towels
· Soap and/or hand sanitizer
· Water
· Safety vests (always wear your vest when in the field to distinguish yourself as an official worker) 
· Use other appropriate Personal Protective Equipment (PPE) for your specific job duties such as nitrile gloves, eye protection, face shields, etc. Never share PPE. If you are sick, stay home.  
[bookmark: _GoBack]Further Information
· San Mateo County Health Order is available here: https://www.smcgov.org/sites/smcgov.org/files/press-release/files/HO%20Order%20c19-5b%20Shelter%20in%20Place%2020200331.pdf
· State Executive Order is available here:https://www.smcgov.org/sites/smcgov.org/files/press-release/files/HO%20Order%20c19-5b%20Shelter%20in%20Place%2020200331.pdf
· Information about COVID-19 symptoms and guidelines is available here: https://www.cdc.gov/coronavirus/2019-ncov/index.html


You may contact the following person with questions or comments about this protocol:
Kellyx Nelson, Executive Director
kellyx@sanmateoRCD.org

