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Supervisors Approve $650k for San Mateo Resource
Conservation District Old Haul Road Repairs for Critical
Firefighting Access, Fuel Reduction and Park Operation in
Pescadero Creek County Park

June 25, 2025
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STAFF REPORT. From the San Mateo County Board of Supervisors’ meeting on Tuesday, June 10th, 2025 at
9:00am, as a hybrid meeting. Agenda. Staff Report for Consent Agenda lterm #107.

To: Honorable Board of Supervisors

From: Nicholas . Calderon, Parks Director

Subject: Agreement with the San Mateo Resource Conservation District for Management Services to Conduct
Critical Access Repairs and Sediment Reduction Along Old Haul Road in Pescadero Creek County Park

RECOMMENDATION

Adopt a resolution authorizing:

A) The President of the Board of Supervisors to execute an agreement with the San Mateo Resource
Conservation District (RCD) for project management, engineering, and construction management services to
conduct critical access repairs and sediment reduction projects along Old Haul Road in Pescadero Creek County
Park, for the term of June 10, 2025 through November 30, 2026, in an amount not-to-exceed $650,000; and

B) The waiving of the County’s formal competitive procurement process for this agreement; and

C) The Parks Director, or the Parks Director's designee, to execute amendments to the agreement to modify the
County’s maximum fiscal obligation by no more than $25,000, and/or to modify the Agreement's terms and/or
services, so long as the modified term(s) and/or services is/are within the current or revised fiscal provisions.



BACKGROUND

The San Mateo Resource Conservation District (“RCD") is a non-regulatory, special district that provides technical
support to landowners and land managers during the planning and implementation of restoration projects that
achieve watershed protection goals. Due to the RCD’s ability to navigate complex environmental regulatory
processes and secure grant funding to supplement project budgets, the Parks Department (“Department”)
regularly collaborates with the RCD to implement sediment reduction and stream crossing repairs, water
infrastructure improvements, and various wildfire resiliency projects.

As a result of prior successes conducting critical access repairs and sediment reduction projects in Pescadero
Creek County Park, the Department desires to contract with the RCD for project management, engineering, and
construction management services to repair two failing stream crossings on Old Haul Road in Pescadero Creek
County Park (“Project”).

The Schenly Creek crossing has severely deteriorated and is at risk of failure. The outer edge of the road is
eroding, the culvert has corroded, and water is flowing under the culvert destabilizing the embankment. The
project engineer determined that due to accelerating degradation of the culvert, the crossing has a high risk of
failure and should be prioritized for repair. Moreover, the current condition of the crossing does not permit
heavy equipment to safely pass along the road impeding fire engines, Department vehicles, and equipment
used to conduct planned forest health and fuel reduction projects from accessing the interior of the park.

The Rhododendron Creek crossing, located on Old Haul Road approximately 2.6 miles east of Schenly Creek, is
also in need of repair and has a significant potential for failure. At this crossing, water frequently overtops Old
Haul Road during storms depositing fine sediment into the creek. An active gully has also formed as a result,
which is undermining the downslope embankment of the road.

Repair of both stream crossings will prevent an estimated 555 tons of sediment from entering Pescadero Creek,
which provides critical habitat for federally protected coho salmon and steelhead trout. The Pescadero Creek
watershed has a total maximum daily load requirement for sediment reduction established by the California
State Water Resource Control Board, which the County is required to meet.

As was experienced during the CZU Lightning Complex Fires, Old Haul Road is a critical access route for
firefighting in the Santa Cruz Mountains and is considered by CAL FIRE to be a priority resource in the
region. The road is also essential for park operations and maintenance activities including fire fuel
reduction and forest health activities.

DISCUSSION

In accordance with the terms and provisions of the proposed agreement (“Agreement”), the RCD will provide
various services including administration support, project management, engineering design services, and
construction oversight. The RCD will also be responsible for selecting licensed contractor(s) through a
competitive solicitation and entering into contracts with the selected contractor(s) to perform the above-
described work. In accordance with the terms of the Agreement, the Department will reimburse RCD for up to
$650,000 in Project-related costs. The RCD is contributing $255,000 in previously secured grants from the
National Oceanic and Atmospheric Administration. The total Project cost is $905,000.



The Department recommends that the Board waive the formal competitive procurement process for this
agreement pursuant to Section IV(B)(2) of County Administrative Memorandum B-1 (May 9, 2022), which states
that the competitive solicitation requirement may be waived for “agreements with other public entities,
including governments, universities, schools, or other organizations acting as governmental agencies.” The RCD
is a special district, a form of local government created and established under California law to be locally
governed with independent board of directors that are accountable to local communities. In addition, the RCD
is a division of the California state government under Division 9 of the Public Resources Code.

The County Attorney has reviewed and approved the resolution and Agreement as to form.

COMMUNITY IMPACT

Repairs to this fire road are necessary to maintain critical access for first responders to access Pescadero Creek
County Park and conduct wildfire containment and suppression efforts. Extreme wildfire can adversely impact

communities through poor air quality and related health conditions, and threaten livelihoods dependent on
agriculture, forestry, and tourism.

FISCAL IMPACT

The total not-to-exceed amount of the Agreement is $650,000. The Department has secured $307,500 from the

California State Water Resource Control Board Nonpoint Source 319(h) grant program. This is a reimbursement-
based grant. Sufficient Measure K appropriations for the remaining $342,500 of the Project are included in the

Parks Department's FY 2024-25 Adopted Budget. Measure K appropriations will be included in the Parks

Department’s FY 2025-26 Recommended Budget and future budgets to fully fund the Project through its
completion.
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The History and Rebuild of the Dark Gulch Culvert. Do You Know How Important Old Haul Road
A San Mateo Resource Conservation District Project; September 2, 2020

More on the San Mateo Resource Conservation District on Coastside Buzz
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«— The Ritz Looks to Upgrade Workers' Miramontes Landslides Delay Opening of Don Horsley County —
Point Road Parking Lot on Midpen Open Space's Park at Tunitas Creek Beach; Now Expected to
New Property with Stormwater Bioretension, Bike Open Summer 2026

Parking and Eight 10" LED Lights

Related Buzz



Pescadero’s KPDO Radio
Interviews USF Immigration Law
Professor, Bill Hing, on Rapid
Response Strategies, Immigration
Status and Record Handling

Pillar Point, Alert Fire and Smoke
Point Use Harbor Camera Now
Pointing at E1 Granada Hills

INFORMATIONAL. Cameras views
are from the Smoke Point App, a
partnership with ALERTWildFire
cameras (see below) and PG&E.
Learn...

PODCAST. From the KPDO
interview on Friday, February
14th, 2025 interviewed by
Catherine Peery and Irma Mitton.
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What Does OneShoreline (San Mateo
County Flood and Sea Level Rise
Resiliency District) Do for Half Moon
Bay? Sewer Plant, Poplar Dump “Clean
Closure”, Stream Gauges...

July 11, 2025

San Mateo County Funds $7.5M for 2- A
Year Contract with Telecare S
Corporation for 24/7/365 Mobile Crisis N T
Response Team (MCRT) Services to /s
Help County Residents Experiencing N
Behavioral Health Crisis B

July 11, 2025

San Mateo County Launches Office of
Labor Standards and Enforcement to
Combat Wage Theft, Enforce Worker
Protections with Labor Advice Hotline
for Employees and Employers: 1-866-
870-7725

July 10, 2025
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The Amazing Plants of Coastal
San Mateo County with Toni
Corelli Via Coastside Land Trust

VIDEO. Learn all about the
wildflowers and plant habitats of
the Half Moon Bay Coast. This
presentation highlights the
plants...
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Half Moon Bay City Council Refines
By-Laws and Chooses 2025 Half Moon
Bay Bicycle and Pedestrian Advisory
Committee (BPAC)

July 11, 2025

Sewer Authority Mid-Coastside Joint
Powers Lawsuit (HMB, GCSD, MWSD)
Trial Begins Monday in the Superior
Court of California in the County of
Santa Clara

July 10, 2025

Granada Community Services District
Closes Jetty Skate Ramp Due to
Vandalism (Removing Screws,
Chopping Surface and Pooping); Ramp
to Remain Closed Until Board Decides
What to Do

July 10, 2025

Pillar Point Harbor Surfer's Beach
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Open Space” ~ Retired CUSD 4th Grade
Teacher, Robin Arkell, Segues to CLT's
Junior Land Stewards Program

July 10, 2025

Dredge Project Notice of Shutdowns
to Coastal Trail, East Inner Harbor
Entrance Scheduled to Begin Thursday
7/10/2025

July 9, 2025 A
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