
      

 

Regular Meeting of the Board of Directors 

Thursday October 16, 2025 

4:00 – 6:00 pm 

The hybrid meeting will be accessible via Zoom at: https://us02web.zoom.us/j/89675733636 
 

If you are using a computer or other device to join the meeting, you may click here.  A computer video camera is not required to participate. If 

you do not have access to a computer or internet during this meeting, or if your computer does not have audio, you can call in by phone: (669) 

900-6833 and enter the meeting ID: 896 7573 3636 when prompted. 

   

1. Call to Order  

2. Approval of Agenda 

3. Convene Closed Session 

3.1. Conference with Real Property Negotiator Pursuant to California Government Code §54956.8 

 Property Under Negotiation: 0 Pescadero Creek Road, Pescadero, California 94060 

 Agency Negotiator: Kellyx Nelson, Executive Director 

 Under Negotiation: Purchase of land 

4. Adjourn Closed Session 

5. (4:30) Convene Open Session and Report on Closed Session 

6. Introduction of Guests and Staff 

7. Public Comment- The Board will hear comments on items that are not on the agenda. The Board cannot act on an item 

unless it is an emergency as defined under Government Code §54954.2. 

8. Consent Agenda 

The Board of Directors approves: 
 

8.1. August 8, 2025 Special Meeting Minutes 

 

The Board of Directors receives into record: 
 

8.2. June 2025 San Mateo RCD newsletter, “Boots on the Ground” 

8.3. August 8, 2025 Yuba Net article, “Placer RCD Launches Compost Cost-Share Pilot Program to Support Farmers and 

Ranchers” 

8.4. August 26, 2025 letter from California Association of Resource Conservation Districts to U.S. Secretary of Agriculture 

regarding proposed USDA Reorganization Plan. 

9. Regular Agenda 

9.1. Presentation about the compost broker program that is a partnership with San Mateo County, cities within the 

county, and local farms. Presenter: Doug Millar, RCD Conservation Technical Advisor. 

9.2. Board will consider resolutions up for vote at the upcoming annual conference of the California Association of 

Resource Conservation Districts. 

9.2.1. To the CARCD Board of Directors to Reaffirm their Duty to Comply with the 2018 Adopted Bylaws 

9.2.2. To Amend the CARCD Bylaws to Adopt Open Meeting Requirements Consistent with the Brown Act 

9.2.3. To Reconvene the Policy Committee 

9.2.4. To Establish and Convene a Standing Finance Committee 

9.2.5. To Rescind and Reconsider Board Action to Change the Dues Structure for FY 24-25 

9.2.6. Advocating for Sustainable Funding and Full Cost Recovery for All RCDs 

9.2.7. To Move Antelope Valley RCD from the SOCAL Inland Region to the High Desert Region of CARCD 

9.2.8. To Establish New Election Procedures 

9.2.9. To Adopt Policies Recommended by the IRS for Charitable Organizations 

9.2.10. To Direct the CARCD Board of Directors to Ensure Diverse Representation on the CARCD Committees 

9.2.11. To Alter the Bylaws of the CARCD to Reflect Updated Region Membership 

9.3. Executive Director’s report 

9.4. Directors’ connection and reports 

[No report will be provided by the USDA NRCS (Natural Resources Conservation Service) month due to the shutdown of the federal 

government at time of noticing.] 

10. Adjourn Meeting 
 

The next Regular Meeting of the Board of Directors will be November 20, 2025. 

Public records that relate to any item on the open session agenda for a regular board meeting are available for public inspection.  

Those records that are distributed less than 72 hours prior to the meeting are available for public inspection at the same time they 

are distributed to all members, or a majority of the members of the Board. 

https://us02web.zoom.us/j/89675733636
https://us02web.zoom.us/j/89675733636
https://www.sanmateorcd.org/wp-content/uploads/2025/10/DRAFT-2025-08-08-Special-Meeting-Minutes.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/2025-06-Boots-on-the-Ground-June-2025-RCD-Newsletter.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/2025-08-25-YubaNet-Placer-RCD-Launches-Compost-Cost-Share-Pilot-Program-to-Support-Farmers-and-Ranchers.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/2025-08-25-YubaNet-Placer-RCD-Launches-Compost-Cost-Share-Pilot-Program-to-Support-Farmers-and-Ranchers.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/CARCD-USDA-REORG-COMMENTS-08262025.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/CARCD-USDA-REORG-COMMENTS-08262025.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.1_Reaffirm-their-Duty-to-Comply-with-the-2018-Adopted-Bylaws.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.2_Adopt-Open-Meeting-Requirements-Consistent-with-the-Brown-Act.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.3_Reconvene-the-Policy-Committee.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.4_Establish-and-Convene-a-Standing-Finance-Committee.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.5_Change-the-Dues-Structure-for-FY-24-25.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.6_Tehama-RCD-Resolution-25-14.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.7_Resolution-to-move-districts-AVRCD60.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.8_Establish-New-Election-Procedures.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.9_dopt-Policies-Recommended-by-the-IRS-for-Charitable-Organizations.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.10_Ensure-Diverse-Representation-on-the-CARCD-Committees.pdf
https://www.sanmateorcd.org/wp-content/uploads/2025/10/9.2.11_Reflect-Updated-Region-Membership.pdf
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DRAFT DATE Regular Meeting Minutes 

Minutes of the Regular Meeting of the Board of Directors 
Thursday, October 16, 2025 

4:00 – 6:00 pm 
Location: 80 Stone Pine Road, Suite 100, Half Moon Bay, CA 94019 and via Zoom 

Directors: Barbara Kossy, Michelle Weil, Steve Stielstra, Troy Guy (On leave: Adrienne Etherton) 
Associate Directors: Denise Phillips, John Wade, Zahra Kassam (Zoom) 
RCD staff: Kellyx Nelson, Lau Hodges, Kati McHugh, Joe Issel (Zoom), Doug Millar (Zoom) 
NRCS staff: none present due to federal government shutdown 
Guests (all virtual): Ryan Firestone, Amy Bono (UC Elkus Ranch), TJ Carter and Jack Steinmann (SMC 
Dept of Sustainability), Vicki Sherman (Redwood City Department of Public Works) 

1. Call to Order

Kossy called the meeting to order at 4:02 p.m. 

2. Approval of Agenda

3. Convene Closed Session
3.1. Conference with Real Property Negotiator Pursuant to California Government Code

§54956.8

Property Under Negotiation: 0 Pescadero Creek Road, Pescadero, California 94060 
Agency Negotiator: Kellyx Nelson, Executive Director 
Under Negotiation: Purchase of land 

4. Adjourn Closed Session

5. (4:30 p.m.) Convene Open Session and Report on Closed Session

Kossy reconvened the open session at 4:30 p.m. and reported that no action was taken 
during the closed session. 

6. Introduction of Guests and Staff

All in attendance introduced themselves. 

7. Public Comment

There was no public comment. 
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8. Consent Agenda 

 ACTION: Weil moved to approve the consent agenda. Guy seconded. Motion passed 
unanimously.  

9. Regular Agenda 

9.1. Presentation about the compost broker program that is a partnership with San 
Mateo County, cities within the county, and local farms. Presenter: Doug Millar, 
RCD Conservation Technical Advisor. 

 Millar presented the attached PowerPoint giving an overview of the Compost Broker 
Program, a partnership among the RCD, San Mateo County, participating cities, and 
local farms intended to streamline compost sourcing and distribution in response to 
SB 1383. SB 1383 created new organic waste diversion and procurement requirements. 
The broker model helps jurisdictions meet those mandates while supporting local 
agriculture. 

 AB 2346 is an amendment to SB 1383 that allows the purchase of equipment and 
infrastructure to count towards mandates. This may help address the shortage of 
compost facilities. San Mateo RCD implemented the first AB 2346 project in the state at 
UC Elkus Ranch using an aerated static pile system. 

 Discussion included: how this program fits into a broader network of collaborating and 
innovating with County departments; scaling compost brokering to other RCDs; 
compost quality oversight; regional collaborative opportunities; the high administrative 
workload of the program; the RCD’s decades of history with composting programs, e.g. 
with equestrian operations; and how market incentives and procurement 
requirements for lowest cost can result in low quality compost with plastics being 
spread on the land. 

 Steinmann appreciated the partnership, acknowledged the administrative complexity, 
described the program as an effective solution for meeting SB 1383 and broader 
climate goals, commended the RCD for building an impactful model, recognized Millar’s 
day-to-day efforts and thanked the RCD for its leadership.  

 Bono appreciated the aerated static pile (ASP) system that was installed at UC Elkus 
Ranch for improving compost quality, addressing years of struggles to manage animal 
waste and plant material due to the lack of access to commercial compost services. 
She said the new system supports both operations and their educational program to 
teach children about the importance of waste diversion. She noted that the ranch is 
launching a new pilot field trip this fall called “Soil Stewards,” which will focus on the 
compost bunker system. 

9.2. Board will consider resolutions up for vote at the upcoming annual conference of 
the California Association of Resource Conservation Districts. 

 Nelson explained that the California Association of RCDs (CARCD) is a 501(c)(3) 
membership organization whose members bring forward resolutions at the 
annual November conference to guide the association’s work. 

 Stielstra was confirmed as the designated delegate. 
 There was discussion of each proposed resolution to prepare Stielstra for 

negotiations and consideration at the conference. No vote was taken on any 
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position, as resolutions may be amended at the conference. 
 Discussions included strengthening statewide governance of CARCD; the 

importance of consistent application of bylaws to maintain accountability and 
trust; a sense of hostility, mistrust, and document demands in some of the 
proposed resolutions that seem to come from the same impulse as public 
hostility towards government; a general lack of support for CARCD being 
obligated to Brown Act requirements; feasibility of some of the proposals and 
questions about whether people understood CARCD’s 501(c)(3) status; a pattern 
of vague insinuation in some of the proposed resolutions from districts with 
longstanding grievances that are not representative of most RCDs; the 
redundancy of some of the resolutions with the status quo; member versus non-
member access to CARCD privileges; support for the cost recovery resolution 

 Stielstra shared his perspective and insights as a member of the CARCD board 
and notes that many of the governance topics raised in the resolutions are 
already being addressed in detail by CARCD. He also reflected on the role of 
CARCD regions as he is learning the responsibilities of a regional chair. He 
expressed concern about the potential disruption caused by contentious 
governance changes and noted that clarifying the role and purpose of the 
regions may help support more effective communication and coordination 
statewide. 

9.3. Executive Director’s Report 

 Current implementation season has been very busy, with numerous projects 
completed or nearly completed in the Forest Health and Fire Program, including work 
at Wavecrest, Mori Point in Pacifica, the 19-mile fuel break around La Honda, and 
Butano State Park, with many additional projects in planning. 

 Fish can now pass through at the Little Butano Creek fish passage site (the chute), and 
additional instream habitat enhancement at Little Butano Creek near the Girl Scout 
camp, at Dave Repetto’s farm in San Gregorio, and at MROSD properties. 

 Water for Farms, Fish, and People program has advanced water storage projects, 
including tanks at Portola Redwoods State Park 

 She shared photos from the recent First Flush monitoring event. 
 Approximately 30 people were trained for First Flush but only seven volunteers 

participated, requiring staff and her family to backfill field teams. She hopes to 
increase volunteer participation in future years through earlier recruitment and 
improved retention. Discussion included how outreach is conducted, youth 
partricipation, and follow up with no-show volunteers. 

 Nelson then shared photos from a recent visit to the chute project to highlight 
implementation crews, explaining that as part of the RCD’s diversity, equity, inclusion, 
and justice (DEIJ) plan, staff are working to recognize laborers as conservation heroes 
by awarding Nature Champion plaques to workers nominated by staff. 

 Kossy commented that it was meaningful to meet the workers operating the 
machinery and doing the on-the-ground work and said it felt good to thank them 
directly. 

 In response to a question about whether future awards would focus only on large 
projects, Nelson said the Nature Champion recognition is intentionally open-ended: 
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staff can nominate any worker or crew they feel should be recognized, on large or 
small projects, and the RCD can adjust the informal “rules” as needed. 

 She emphasized that this worker recognition is a direct implementation of the Board-
adopted DEIJ plan and noted that staff continue to bring amendments as they identify 
improvements. 

 She reported that she has been participating in a community-based fundraising cohort 
focused on reframing annual appeals so that donors are treated as partners rather 
than saviors, and said the RCD is incorporating lessons about how “white 
environmentalism” has historically shaped both conservation and philanthropy into 
proposed updates to the DEIJ plan and the annual appeal. 

 She shared that she asked Phillips to “buddy up” with her on the annual appeal due to 
the absence of development staff, and thanked her for agreeing to support the effort. 

 Phillips commented that fundraising can be reframed as offering people an 
opportunity to make their world better rather than begging, noting that it is difficult to 
ask for money but that “if you don’t ask, the answer is always no.” 

 She provided an update on Director Etherton, who faces a long recovery but is doing 
well overall after a very tough surgery, with additional surgery ahead. 

 Nelson reported that the two-year impact report has been drafted after approximately 
60 hours of her time and has been sent to a graphic designer for layout; she hopes to 
have printed copies ready for the annual appeal and to share at the CARCD 
conference. 

 She then described ongoing challenges with the RCD’s business model, noting that the 
organization has roughly a $20 million annual budget and about 100 active billing 
codes and grants but only 2.5 administrative staff and no dedicated development or 
grant-writing staff, while funders increasingly restrict overhead and indirect costs and 
the County has withdrawn operating support. 

 She described cumulative strain from numerous “paper cuts,” including permitting 
burdens, increased labor and contracting compliance, expanding funder and 
requirements and restrictions, and the emotional burden staff carry when navigating 
partner risk aversion, and said that although she loves her job and has served nearly 
20 years, she wants the Board to understand how difficult it has become. 

 She reiterated that securing unrestricted funding is key to relieving pressure and linked 
this need to full cost recovery. 

 Stielstra expressed strong appreciation for RCD staff, calling them one of the most 
admired teams he has worked with and reiterating his standing offer to assist however 
possible, including joining meetings with County supervisors, emphasizing the 
importance of restoring and increasing unrestricted operating support in a 
comparatively wealthy county. 

 Nelson replied that prior County operating support had “taken the edge off” and that 
its removal has restored financial pressure on staff capacity. 

 Phillips encouraged Board members to participate in the year-end appeal, noting that 
100 percent giving by voting and associate directors sends a powerful message of 
support to staff and to other donors and funders and highlighted that such 
contributions provide unrestricted funding. She highlighted end of year giving. 
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9.4. Directors’ connection and reports 

 Kossy reported that she was deeply moved to visit the chute project site, shake 
workers’ hands, and thank them personally, and she reflected on a recent ocean 
fishing trip where catching, killing, and eating fish gave her a profound awareness of 
the food chain, the tension between harm and nourishment, and her appreciation that 
the RCD’s work helps make that relationship more honorable. 

 Phillips noted her local connection through serving on the HEAL Project board, adding 
that she is enjoying the steep learning curve and her service on the RCD board. 

 Stielstra reported that he is working through some administrative issues with the bank 
account, appreciated the fish passage field trip, and outlined upcoming CARCD 
obligations, including a regional Central Coast meeting in San Luis Obispo and a CARCD 
Board of Directors meeting on Zoom and at the annual conference, noting that he 
serves as regional chair and is still clarifying how to best define and optimize the role of 
regions and board-to-board communication across a large, busy network of RCDs. 

 Weil reported that she missed the recent website meeting because she was returning 
from work travel, shared that she has spoken with Hodges about using low-cost 
software to streamline expense reporting and reduce administrative workload, and 
added that she is taking her children camping at Costanoa for the first time, hoping it 
will be the start of more camping and backpacking as they get older. 

 Wade reported that he did not have much to add. 
 Guy volunteered to help with fish relocation at the Chute site, is eager to see the 

project and the steelhead using it, and would like to see more of that kind of work. 
 On behalf off Kassam, McHugh read a message that Kassam submitted before leaving 

the Zoom meeting, which stated that it was good to see everyone and hear about the 
great work, and that she is happy to donate and support however she can.  

 Nelson reported that there will be a community tour of the North Marsh Restoration 
Project on November 2, likely mid-morning. 

 The group discussed the November meeting conflicting with the CARCD conference 
and decided to cancel the November meeting. 

Adjourn Meeting 

 Meeting adjourned at 6:15 p.m. 

 The next Regular Meeting of the Board of Directors will be December 18, 2025. 
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Compost
Broker  Program

This work funded by San Mateo County Jurisdictions. 
All work copyright SMRCD 2025



Where do organic materials go when not composted?

Right here in the atmosphere, as methane, which is 24 times worse than carbon dioxide



SB 1383: jumpstarting the compost economy 

• CA cities and 
counties must 
divert organics 
from landfills



Bayside has cities, Coastside has farms

• SMC Sustainability Department

• 20 jurisdictions

• In the fourth year of program 



Why add compost to the land?

SOIL HEALTH AND 
STRUCTURE FOR 
BETTER WATER 

IMPROVES WATER 
HOLDING 
CAPACITY

INCREASES 
PHOTOSYNTHESIS; 
DRAWING CARBON 

DIOXIDE DOWN 
FROM THE 

ATMOSPHERE

ADDS ORGANIC 
MATTER WHICH 
ACTS LIKE GLUE, 

PREVENTING 
EROSION



Compost makes happy farmers!



Natural Fit
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l a n d s

A g e n c y  c r e a t e d  b y  
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c o n s e r v a t i o n  

Tr u s t e d  b e c a u s e  
w e  a r e  n o n  
r e g u l a t o r y

Why RCDs



How the program works

Sign up

Soil Sampling

Order and 
Deliver

Spread 
compost

Verification



Compost quality



Farms



Rangeland



AB2346



Amplifying Impact

⚫ Leveraging other RCD programs

⚫ Leveraging other funding

⚫ Scaling up to other RCDs



Compost is the word of the day

Let’s spread the word!ad 

the word!



California Association of Resource Conservation Districts 
1017 L Street #556 – Sacramento, CA -- 95814 

(916) 432-5938     www.carcd.org

August 26, 2025 

Hon. Brooke Rollins 
U.S. Secretary of Agriculture 
1400 Independence Avenue, S.W. 
Washington, DC 20250 

Dear Secretary Rollins, 

On behalf of the California Association of Resource Conservation Districts (CARCD), we  
appreciate the opportunity to comment on the proposed USDA Reorganization Plan. In  
California, ninety-five (95) Resource Conservation Districts work in partnership with 
farmers, ranchers, forestland owners, and communities to deliver technical assistance,  
financial support, and conservation education. We recognize the intention to streamline 
federal operations, but we are deeply concerned that aspects of the reorganization risk 
undermining USDA’s ability to achieve its stated goals and could negatively impact the  
people and lands we serve.  

We feel strongly that such a far-reaching proposal merits more time for consideration and  
more details - including information on costs and benefits of the proposed changes - so 
that California producers and the organizations that work to serve them have the  
opportunity to evaluate potential impacts and provide constructive feedback. 

California’s Unique Role in U.S. Agriculture 

California is the nation’s agricultural leader, delivering nearly $60 billion in production value  
annually across 24 million acres. Our state accounts for approximately 11% of total U.S.  
agricultural output and produces over 400 commodities, far more diverse than any other  
state. This sector also generates at least $4.4 billion in tax revenues that support local,  
state, and federal budgets. California’s agricultural diversity, combined with serious natural  
resource challenges such as drought, wildfire risk, and water scarcity, requires USDA  
programs that are responsive, flexible, and locally informed. 

We are concerned that relocating USDA regional oversight outside California (e.g., NRCS  
oversight shifting to Salt Lake City and Forest Service oversight to Fort Collins) could  
reduce the responsiveness of USDA programs to California’s unique agricultural systems,  
specialty crop producers, and forest management challenges. Local USDA sta\ in Service  
Centers and district o\ices are trusted partners, but they need strong, in-state leadership 
to ensure maximization of programs and best use of taxpayer dollars. 
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Impacts on Resource Conservation Districts and Local Partnerships 

RCDs partner closely with USDA agencies, particularly the Natural Resources 
Conservation Service (NRCS) and the Forest Service, to deliver technical and financial 
assistance that supports soil health, water quality, wildfire resilience, habitat restoration, 
and agricultural productivity. 

The proposed reorganization poses several risks: 

• Consolidating regional offices out-of-state will reduce access to technical expertise 
and timely decision-making. 

• Centralizing grant and contracting functions far from California could delay 
financial assistance to farmers and ranchers. 

• Forest and watershed coordination may be weakened, despite California’s 
agricultural viability being directly tied to healthy upland forests and effective post-
wildfire recovery. 

• California-specific research and innovation capacity could be diminished if ARS 
priorities are set nationally rather than regionally. 
 

Without adequate support, RCDs will face greater di\iculty meeting already high demand 
for assistance from those adapting to water shortages, wildfire impacts, and other 
resource challenges.  

Recommendations  

Respectfully, we urge USDA to do the following: 

• Extend the comment period and provide additional details about consolidations 
and other proposed changes so that producers and other affected organizations 
have the opportunity to provide constructive feedback. 

• Provide a cost-benefit analysis with a focus on how proposed changes can actually 
benefit US producers, including those in California. 

• Maintain California-based USDA leadership capacity within NRCS and Forest 
Service to ensure program decisions reflect California’s agricultural and forest 
realities. 

• Preserve strong local technical assistance and grant administration to avoid delays 
in getting resources to producers who urgently need them. 

• Formalize and strengthen state-level partnerships with California Department of 
Food and Agriculture (CDFA), University of California Cooperative Extension, and 
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CARCD to improve program delivery. 

• Ensure flexibility in program design so that specialty crop producers, small-acreage 
farms, and forestland owners are well-served, not disadvantaged by uniform 
national models. 
 

Conclusion 

California’s agricultural and forest systems are not only vital to our state but to the nation’s 
food security, economy, and environmental health. CARCD strongly supports USDA’s goal 
of e\iciency, but we believe that consolidation and centralization must not come at the 
expense of responsiveness to local needs. We urge USDA to recognize the unique role of 
California and its RCDs in ensuring that federal investments in conservation achieve the 
greatest possible return for farmers, ranchers, forestland owners, and the American public. 

Thank you for the opportunity to comment. We look forward to continuing our strong 
partnership with USDA to advance conservation, agricultural viability, and community 
resilience. 

 

Respectfully submitted, 

 
 
 
 
Rick Gomez 
President, California Association of Resource Conservation Districts 













 

 

RESOLUTION OF THE 

RESOURCE CONSERVATION DISTRICT OF TEHAMA COUNTY 

ADVOCATING FOR SUSTAINABLE FUNDING AND FULL COST RECOVERTY FOR CALIFORNIA RCDs 

 

RESOLUTION #25-14 

 

WHEREAS, the California Association of Resource Conservation Districts (CARCD) is a nonprofit, member-driven 

organization dedicated to advancing the needs of Resource Conservation Districts (RCDs) in California; 

WHEREAS, RCDs, as independent special districts organized under Division Nine of the Public Resources Code, 

receive no statewide appropriation or other general funding from the State of California; 

WHEREAS, while some RCDs may receive limited funding from property tax revenues, tax-increment funds, or 

occasional base funding from their home counties, most RCDs in California receive no consistent form of funding 

and rely primarily on indirect rates provided by state or federal grants, or, occasionally, contracts with local/state 

agencies or private parties; 

WHEREAS, RCDs often depend on sufficient indirect rates from government grants to provide the majority of their 

operational funding, and these rates should be applied equitably across all funding sources to minimize risk and 

allow RCDs to evaluate grant opportunities based on their merits; 

WHEREAS, RCDs, as public agencies, must undertake legally required activities not applicable to nonprofits or 

private organizations, including compliance with laws governing ethics and transparency, maintaining accessible 

websites, using public accounting methodologies consistent with GAAP standards, operating public offices, 

maintaining elected or appointed boards of directors, conducting outreach to residents, purchasing insurance, 

consulting with financial and legal professionals, ensuring staff compliance with mandated training and HR 

requirements, and participating in regional and statewide forums; 

WHEREAS, RCDs are uniquely positioned as government bodies to provide non-regulatory conservation 

leadership, guidance, and assistance to landowners and land stewards due to their accountability to the public, 

transparent financial operations, and long history of success in conservation of soil, agriculture, water resources, 

forestry, and land stewardship; 

WHEREAS, RCDs are leaders in identifying needs and advancing solutions for improved government efficiency, 

such as reducing permitting costs and complexities (“cutting green tape”), and in advocating for streamlined 

administrative processes with state partners; 

WHEREAS, RCDs often compete for funding not only with other government agencies, but also with nonprofits that 

are not subject to the same government overhead requirements (e.g., audits, Brown Act compliance, and other 

public accountability standards), thereby placing RCDs at a disadvantage when funding agencies prioritize 

organizations with lower indirect cost structures; 

WHEREAS, traditional indirect rate calculations are inconsistent across funding agencies, often excluding essential 

functions that RCDs must perform, even though the California Department of General Services implements a cost 

allocation program for all state agencies to recover full costs; 

WHEREAS, inconsistent indirect cost rates create inequities across grant programs, whereby grants that allow 

higher indirect rates (or follow federal guidelines) are disadvantaged relative to others, resulting in certain state 

funders effectively subsidizing other programs; 

WHEREAS, without sufficient indirect funding, RCDs face significant risks to their ability to function, maintain 

essential services, and, in some cases, even exist, leaving many RCDs facing year-to-year uncertainty about 

survival; 



WHEREAS, indirect rates are provided in a variety of ways across grants and agreements, and it is recognized that 

no single methodology fits the wide range of RCD sizes and circumstances; 

NOW, THEREFORE, BE IT RESOLVED, that the California Association of Resource Conservation Districts (CARCD), 

as the membership organization formed to support RCDs statewide, should prioritize as a primary objective the 

advocacy for sustainable funding, including full cost recovery from state and federal granting agencies, in order to 

ensure that RCDs can operate smoothly, efficiently, and effectively in advancing the conservation of California’s 

wild and working lands. 

CERTIFICATION 

I hereby certify that the above is a true and correct copy of Resolution #25-14, adopted on the motion of T. Kimler-

Richards, seconded by V. Williams and duly passed at a regular public meeting held by the Board of Directors at 

9:15 a.m. on September 2, 2025, at the Resource Conservation District of Tehama County Office, 206 Walnut Street, 

Red Bluff, California. 

Roll Call was as follows: 

AYES: T. Hamelberg, T. Kimler-Richards, L. Jennings, V. Williams 

NOES: None 

ABSTAIN: None 

ABSENT: M. Vasey, T. Stroing 

Submitted by, 

Tricia Parker- Hamelberg 

Board President 



Antelope Valley Resource 
Conservation District 

Neal Weisenberger, President 
Dan Munz, Vice President 

Jeffery Rankin, Treasure 
C O N S f I V ~ T I o 01: Keith Deagon, Director 

Vacant, Director 
Executive Director, Kathleen Burr 

To promote conservation and re_storation of natural resources for our area by providing plant materials, 
educational programs, and expertise in conservation 

Board of Directors 
Antelope Valley Resource Conservation District 

State of California 
Resolution #20250805 

Resolution Adopted August 5, 2025 

A resolution requesting the California Association of Resource Conservation Districts 
(CARCO) bylaws be changed to move Antelope Valley Resource Conservation District from 
the SOCAL Inland Region to the High Desert Region of California Association of Resource 
Conservation Districts (CARCO). 

WHEREAS, the Antelope Valley Resource Conservation District would like to become more 
involved with the California Association of Resource Conservation Districts (CARCO), and 

WHEREAS, the Antelope Valley Resource Conservation District has more common 
conservation issues with other RCDs in the High Desert Region, such as climate, plant 
materials, wildlife and soils, and 

WHEREAS, the Antelope Valley Resource Conservation District over the last several years 
has worked with other RCDs in the High Desert Region on conservation projects. 

WHEREAS, the Antelope Valley Resource Conservation District has enjoyed being part of 
the SOCAL Inland Region, and other RCDs in this region have assisted the Antelope Valley 
Resource Conservation District in policy and procedural issues. The Antelope Valley 
Resource Conservation District is geographically better situated with other RCDs in the High 
Desert Region, making it easier to attend regional meetings and any other activities, and 

NOW THEREFORE BE IT RESOLVED AND DECLARED by the Board of Directors of the 
Antelope Valley Resource Conservation District are requesting the California Association of 
Resource Conservation Districts (CARCD)bylaws be changed to move Antelope Valley 
Resource Conservation District from the SOCAL Inland Region to the High Desert Region of 
California Association of Resource Conservation Districts (CARCO). 
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Antelope Valley Resource Conservation District 
Resolution #20250805 

MOTION TO ADOPT 

YEAS: 'Deo...':f'Yl , f2cvn b_,vi 1 ~ ; ~~ 
NAYS:~ 

ABSTAINED: P,-

ABSENT: ~ 

VACANT: 

Adopted: August 5, 2025 

nt of AVRCD Board 

Attest: 

~~ atheenBurr,Executive Director of AVRCD 
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 Resolution No. 2025-04 

A Resolution to alter the Bylaws of the California Association of Resource Conservation Districts to 
reflect updated Region membership. 

  

WHEREAS, the California Association of Resource Conservation Districts is a 501c3 organization 
organized into ten regions consisting of Bay-Delta, Central Coast, Central Sierra, High Desert, Modoc 
Plateau, North Coast, Sacramento Valley, San Joaquin Valley, SoCal Inland, and Southern Baja; and 

WHEREAS, these regions consist of multiple individual district members organized according to 
geographic continuity, common resource concerns, and overlapping partners, and meet at least 
annually to discuss regional business items; and 

WHEREAS, Resource Conservation Districts occasionally move between regions based on changing 
trends in collaboration and partnership with other districts; and 

WHEREAS, the Inland Empire Resource Conservation District has established and expanding 
contractual relationships with multiple districts in the Southern Baja Region; and 

 WHEREAS Southern Baja districts have expressed interest in IERCD moving from SoCal Inland to 
Southern Baja; and 

WHEREAS such movement would enable further collaboration between IERCD and partner districts 
including increased grant partnership, enabling increased funding and capacity to provide resource 
conservation services in respective service areas; and 

WHEREAS Article I, Section 4 – Regions addressed region membership in CARCD. 

NOW, THEREFORE IT BE RESOLVED that the California Association of Resource Conservation Districts 
Board of Directors, on behalf of Resource Conservation Districts in the State of California, recognizes 
that the existing Bylaws, Article I should be revised to reflect the Inland Empire Resource Conservation 
District as a member of Southern Baja rather than SoCal Inland Region. 

PASSED AND ADOPTED, by the Board of Directors of the Inland Empire Resource Conservation 
District, San Bernardino County, State of California, on August 14th, 2025 by the following vote: 

Docusign Envelope ID: 83A80838-ADBB-40E6-88A7-4D9D52C04A1C



  

AYES: 5 

NOES: 0 

ABSTENTIONS: 0 

  

  

________________________________________          

Richard Gomez, Board President   

_______________________________________ 

Nancy Sappington, Vice President 

 

 Submitted by the Inland Empire Resource Conservation District 
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